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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
August 27, 2009
I. 

The meeting was called to order at 7:00 p.m. at the Suburban Library Cooperative by 

Mark Wollenweber, Chairperson.

Trustees present:
Diane Barr (Armada), Barbara Brown (Clinton-Macomb) 










Frank Sosnowski (Harper Woods), Richard Runels (MacDonald), 









Michael Keith (Roseville), Ron Black (Shelby), 







Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights) 


Trustees Excused: Frank Pasternak (Warren) 


Staff present:

Sharon W Hupp (Suburban Library Cooperative)






Darlene Radcliffe (Suburban Library Cooperative)

II. 
Approval of the Agenda
Add Agenda Item I. MLBPH Renovations

Runnels motioned to accept the Agenda as amended, supported by Black. Motion carried.
III. 
Approval of the Minutes

Motion made by Keith to approve the amended July 30, 2009 Minutes, supported by Keith. 

Motion carried.

IV. 
Member Library concerns. 
V. 
Public Participation. 
None.
VI. 
Action Items 
VII. 
Action Items
A. Approval of the Bills 
Keith moved to approve the June bills, supported by Black.  Motion carried.

B. Budget Report
Motion made by Keith to receive and file the Budget Report, seconded by Todorovich. Motion carried.

C. Investment/Finance Committee Report

The Committee would like the Restricted Funds Accounts (CPA & RFID) added to reports.


Motion made by Pasternak to receive and file the Investment and Finance Committee Reports, seconded by Brown Motion carried.
D. FY 2010 Draft Budget


The FY010 draft budget was distributed and discussed. 

Hupp is investigating the 6% use tax on library video accounts


Centralized Purchasing Account was discussed at length. Black recommends $210,000 for CPA and to approve a CPA policy that has municipality money spent first.

In July, Hupp emailed library directors asking for their input on prioritizing items like delivery and OCLC.  Directors agreed that if the Cooperative does receive a 25% cut, that OCLC would be the first item to be eliminated and staff cuts may be possible.


Motions made by Runels to index indirect state aid funds of $210,700 to state aid, seconded by Keith.  Motion carried.  Sosnowski and Black, opposed.

Motion made by Black for no personnel pay increases for FY 2009/10, seconded by Brown.  Motion carried.

E. Strategic Planning Committee Recommendation

Directors approved the continuation of the Strategic Plan.  The Strategic Plan Committee is recommending the plan proposed by Hummel & Wilson for a total cost of $19,720.  The Board would like Council to approve funding, not to exceed $19,720.  Hupp asked if the approval could be completed with an email first and then a follow up phone call to each director with the majority approving or denying the cost.

Motion made by Runels to table the selection of a consultant until after the survey of the Advisory Council is complete, seconded by Barr.  Motion carried. 
F. MLA
Senate is proposing 7.5 million and the House is proposing 7.2 million. The Senate vetoed the Governors Executive Order.  The Board recommends that every library and Board contact their House representative.

The MLA Board adopted a position statement in opposition to Executive Order No. 2009-36 because it goes much further than abolishing the Department of History, Arts and Libraries. The impact of the EO on libraries and cooperatives can be found on www.mla.lib.mi.us/.  MLA will hold a public event on the Capital on Thursday, September 10, at 10 a.m. for the entire library community and anyone interested in supporting library services and the Library of Michigan. 

Motion made by Black for the Suburban Library Cooperative Board to adopt the resolution opposing Executive Order No. 2009-36, seconded by Barr. Motion carried.
G. Annual Plan

The Annual Plan now lists SLC’s current year goals under Item III.

Board discussed each item and would like to:

Change Item E. to read: Create or update job descriptions for all positions.

Remove Item III. G.
 Motion made by Black to accept the FY 2009-2010 Annual Plan as amended, seconded by Brown. Motion carried.
H. Board Bylaws

Add to Article V:

The Board will consist of nine members in keeping with Michigan PA89, 1977 and the Cooperative Plan of Service.   
Motion made by Keith to accept the Fy2009-2010 Board Bylaws as amended, seconded by Sosnowski. Motion carried.

I. Director Evaluation 
Three Board members met with SLC staff individually in accordance with the new procedures to have staff input weight of 10% for the directors evaluations. Wollenweber distributed the questions asked of the staff with averaged scores between 0-5.  Runels moved to go to a closed session at 9:02, seconded by Todorovich.  Roll Call 

Black - Yes 


Sosnowski Yes

Pasternak - Yes

Brown - Yes 


Runels – Yes

Keith - Yes

Barr - Yes 


Todorovich – Yes
Wollenweber – Yes

Motion Carried.
J. MLBPH Renovations

Wayne State is tearing down the inside wall between their class area and the Library for the Blind and Physically Handicapped. LBPH will need to close and move to a temporary facility until construction is complete.  Hupp would like to use this time to make better use of the space and hire Library Design Associates at $125.00 per hour with an estimated 35 hours consulting.
Motion made by Runels to approve the consulting fee of $125.00 per hour to Library Design Associates, not to exceed 35 hours, seconded by Keith. Motion carried.

VIII. Information Items
A. Update
Newsletter for the fall is going out next week.  MLP has moved to a new building on Hall Road.
B. Items for September Agenda

FY10 Draft Budget

CPA Change to Spreadsheet

Strategic Plan 
Health Insurance Fees

Plan of Service

IX.  Next meeting date 
The next Board Meeting is Thursday, September 24, 2009, 7:00 p.m. at the Suburban Library Cooperative offices.  Todorovich will verify if Sterling Heights Public Library is available.
X. Adjournment

Black moved to adjourn at 9:30 p.m., supported by Todorovich.  Motion carried.









Respectfully submitted:








Nancy Todorovich,







Secretary
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