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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
July 30, 2009
I. 

The meeting was called to order at 7:01 p.m. at the Suburban Library Cooperative by 

Mark Wollenweber, Chairperson.

Trustees present:
Diane Barr (Armada), Barbara Brown (Clinton-Macomb) 










Frank Sosnowski (Harper Woods), Dick Runels (MacDonald), 









Michael Keith (Roseville), Ron Black (Shelby), 







Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights), 







Frank Pasternak (Warren) 
Guests present:

Midge Lusardi, Director, Chesterfield Township Library







Margaret Smith, Director, Armada Free Public Library

Staff present:

Sharon W Hupp (Suburban Library Cooperative)






Darlene Radcliffe (Suburban Library Cooperative)

II. 
Approval of the Agenda
Hupp distributed the Proprietary Fund (Agenda Item B) and added Item H. and I.
Barr motioned to accept the amended Agenda, supported by Black. Motion carried.
III. 
Approval of the Minutes
Change Agenda VII. to read July Agenda.


Motion made by Black to approve the amended July 7, 2009 Minutes, supported by Keith. 

Motion carried.

IV. 
Member Library concerns. 
Governor Granholm submitted an Executive Order for the disbandment of HAL.  MLA is working on steps to address the EO. The link to MLA is http://www.mla.lib.mi.us/advocacy.
V. 
Public Participation. 
None.
VI. 
Action Items 
VII. 
Action Items
A. Approval of the Bills 
Black moved to approve the June bills, supported by Pasternak.  Motion carried.

B. Budget Report
The packet is missing the General Fund and list of CDs.  Board requested items to be emailed.

Motion made by Pasternak to receive and file the Budget Report, seconded by Brown. Motion carried.

C. Investment/Finance Committee Report

Motion made by Pasternak to receive and file the Investment and Finance Committee Reports, seconded by Brown Motion carried.
D. FY 2010 Draft Budget


The FY010 draft budget was distributed and discussed. The Board would like to continue prioritizing as if SLC was expecting a cut so we are prepared.  OCLC procedures were discussed. Lusardi stated that charging patrons for statewide book delivery would be okay. Council has stated that Delivery and Centralized Purchasing Accounts are of the highest priority. The Board would like the Finance Committee to meet with directors at their August 13 Council meeting.

Motions made by Pasternak to continue prioritizing cuts and get input from library directors on the proposed budget for FY10, seconded by Brown Motion carried.

E. Board Bylaws

The Board of Trustees reviews its by-laws annually.  The new format includes a section call Grievance procedure that addresses dispute resolution. Article to Policy on Disputes is now part of the Cooperative Plan of Service

Motion made by Runels to approve the move the Policy on Disputes from the Annual Plan to the Cooperative Plan of Service, seconded by Barr.  Motion carried. Opposed by Black.
F. Delivery Contract
The Delivery Committee is recommending a two year delivery contract to City Wheels Courier at the rate of $11.25 per stop
Motion made by Black to extend the SLC delivery contract for two years at a rate of $11.25 per stop, seconded by Barr. Motion carried.

G. Director Evaluation 
Runels moved to go to a closed session at 8:05, seconded by Todorovich.  Roll Call 

Black - Yes 


Sosnowski Yes

Pasternak - Yes

Brown - Yes 


Runels – Yes

Keith - Yes

Barr - Yes 


Todorovich – Yes
Wollenweber – Yes

Motion Carried.
H. Copier for the Macomb Library for the Blind Physically Handicapped
Motion made by Pasternak to approve the purchase of a photocopier not to exceed $1,000, seconded by Keith. Motion carried.

I. Training Room Renovations

The Training Room needs to be both a training room and sorting room.  An accordion folding partition with sound proof will keep the room flexible. Total cost for all renovations is $7,595.

Motion made by Black to approve the renovations at a cost of $7,595, seconded by Sosnowski. Motion carried.

VIII. Information Items
A. Update
1. OBOC 

Registration for the Adult Tea on October 14 at MISD is August 3rd.  

2. SLC In Service
Usually the in service is two days, but attendance is low this year so we are considering changing the in service to one day on Friday Sept 11.
3. Health & Disability Insurance

The changes in insurance programs have been implemented.
4. Strategic Plan RFP


Committee members are reviewing the proposals and will meet on Thursday, August 6 at 3:00 pm.
B. Items for August Agenda

Directors Evaluation
FY10 Draft Budget

Strategic Plan 

IX.  Next meeting date 
The next Board Meeting is Thursday, August 27, 2009, 7:00 p.m. at the Suburban Library Cooperative offices.
X. Adjournment

Black moved to adjourn at 9:30 p.m., supported by Todorovich.  Motion carried.









Respectfully submitted:








Nancy Todorovich,







Secretary
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