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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
July 7, 2009
I. 

The meeting was called to order at 7:06 p.m. at the Suburban Library Cooperative by 

Mark Wollenweber, Chairperson.

Trustees present:
Diane Barr (Armada), Frank Sosnowski (Harper Woods),
 





Dick Runels (MacDonald), Michael Keith (Roseville), Ron Black (Shelby), 







Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights), 







Frank Pasternak (Warren) 
Trustees Excused:
Barbara Brown (Clinton-Macomb) 
Staff present:

Sharon W Hupp (Suburban Library Cooperative)






Darlene Radcliffe (Suburban Library Cooperative)

II. 
Approval of the Agenda
Hupp distributed items for Agenda Items D and E.

Added Agenda Item H. Flexible Spending Account (Section 125 Plan).

Runels motioned to accept the amended Agenda, supported by Pasternak. Motion carried.
III. 
Approval of the Minutes

Agenda Item V. B. Change motion to read seconded by Sosnowski and remove repeated 
paragraph.


Motion made by Black to approve the amended May 28, 2009 Minutes, supported by Runels. 

Motion carried.

IV. 
Member Library concerns. 


No Concerns.
V. 
Public Participation. 
None.
VI. 
Action Items 
VII. 
Action Items
A. Approval of the Bills 
Pasternak moved to approve the June bills, supported by Keith.  Motion carried.

B. Budget Report
Motion made by Runels to receive and file the Budget Report, seconded by Pasternak. Motion carried.

C. Investment/Finance Committee Report
The Investment/Finance Committee distributed and discussed their financial report.


The checking account was moved to Fidelity Bank and Fifth Third will remain open until all transactions have cleared.  


Motion made by Barr to receive and file the Investment and Finance Committee Reports, seconded by Black. Motion carried.
D. FY 2010 Draft Budget


The FY010 draft budget was distributed and discussed. The Board agreed the draft budget should reflect the estimated 25% budget cuts. A Special Council meeting was called on July 23 at the MacDonald Public Library to discuss the draft budget with the Council.  The Board would like to have the FY10 Draft Budget on the agenda until a final budget is decided.
E. FY 2009 Budget

The FY009 draft budget was distributed and discussed.  General Fund line items adjusted to insure that items remain in the black through the end of the fiscal year.  Internet line item changes need to be made to the Proprietary Fund due to the savings from the new Comcast contract.


Motion made by Pasternak to approve the proposed changes made to the FY09 Budget, seconded by Keith.  Motion carried.

F. MRRC and Harrison Township
Libraries have been given an opportunity to procure books from the Macomb County Library collection.  The Board asked Hupp to send a thank you letter to the County commissioners; Harrison Township and SLC directors for allowing SLC member libraries the opportunity to keep books.
At the June Council meeting, the directors opposed providing brief records to Harrison Township, but the Board has determined that it is in the best interest of our patrons to provide Harrison Township access to the system to enter brief records. The SLC Board has a role to help communities establish a library and their decision was made as follows:

1. 
Best interest to the County

2. 
Facilitate book circulation

3. 
No cost or use of funds to member libraries

4. 
Free up storage on the SLC computer system

5. 
Integration of data when Harrison Township joins the Cooperative
6. 
The right thing to do to serve the public 

MRRC and Harrison Township (continued)
The Board requested that Hupp prepare a letter to Harrison Township outlining the cost for staff time at the hourly rate of $25.00  to prepare reports and  training, a per week rate to lease a PC and scanner, and include an estimated completion date.  If Harrison Township agrees, an initial payment needs to be paid upfront and then on a “pay as you go” basis.

Motion made by Runels to extend SLC contracted services to Harrison Township, at the rate of $25.00 per hour plus a weekly equipment leasing fee, so they can enter brief records into the SLC computer system, seconded by Pasternak. Motion carried.

G. Director Evaluation 
Previously, the process to evaluate the SLC director was completed by the Personnel Committee and the Committee recommendation was submitted to the SLC Board.  This year, the Board extended the process to all SLC directors, but only nine directors responded.  Wollenweber would like the information from the directors mailed to all the Board members for discussion at the July 30 Board Meeting.
H. Flexible Spending Plan (Section 125 Plan)

A Flexible Spending Account (FSA) is a pretax benefit which allows employees to set aside a specific pretax dollar amount for unreimbursed medical, dental, vision, over the counter medical items, and dependent care expenses.

Motion made by Runels to adopt the establishment of a staff flexible spending plan at a maximum rate of $4,000 for unreimbursed medical expenses and $5,000 for dependent care, seconded by Keith. Motion carried.

VIII. Information Items
A. Update
1. SLC Power Outages

The power outage produced some system difficulties with Sirsi and the SLC staff is working diligently to resolve all of the problems and looking for solutions to handle power outages.

2. Health & Disability Insurance

Hupp expects to make a decision about changing insurance agency early next week.  On Monday, the SLC staff and MLP staff included on our health insurance will meet regarding proposed changes in coverage, coinsurance & co-pays.  Blue Care Network renewal date is August 1, 2009.  
3. Energy Choice

DTE and Consumers Energy both offer Energy Choice programs.  Hupp is investigating the possible savings to sign up for these programs.
B. Update (continued)
4. Strategic Plan RFP


The RFP was sent by email to nine consulting firms on June 8th. The deadline for proposals is July 8, 2009 at 5 pm EDT.  Several firms have sent responses.

C. Items for July Agenda

Directors Evaluation
Harrison Township contract for services
Board Bylaws

FY10 Draft Budget

SLC In service Information

IX.  Next meeting date 
The next Board Meeting is Thursday, July 30, 2009, 7:00 p.m. at the Suburban Library Cooperative offices.
X. Adjournment

Black moved to adjourn at 8:38 p.m., supported by Todorovich.  Motion carried.









Respectfully submitted:








Nancy Todorovich,







Secretary
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