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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313

Board Meeting

April 23, 2009 
I. The meeting was called to order at 7:09 p.m. at the office of the Suburban Library Cooperative by 


Mark Wollenweber, Chairperson.


Trustees present:
Diane Barr (Armada), Barbara Brown (Clinton-Macomb)





Frank Sosnowski (Harper Woods), Ron Black (Shelby), 




Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights), 




Frank Pasternak (Warren)

Trustees Excused:
Dick Runels (MacDonald), Michael Keith (Roseville)



Staff present:

Sharon W Hupp (Suburban Library Cooperative)






Darlene Radcliffe (Suburban Library Cooperative)

II. Approval of the Agenda.
Black motioned to approve the Agenda, supported by Pasternak. Motion carried.
III. Approval of the Minutes.
Change Agenda Item I. to Meeting called to order by Diane Barr, Vice Chairperson.

Change Agenda Item VII. C. to reducing state aid by $2.5 million
Change Agenda Item VI. to approve March bills.

Motion made by Barr to approve the amended April 2, 2009 Minutes, supported by Sosnowski. Motion carried.

IV. Member Library concerns. 

          Wollenweber received a call regarding the disbursement of the MCL materials to Harrison Township. Member libraries sent requests for materials, but the requests were not answered.  The Sterling Heights Library recently received a call to pick up the Foreign Language collection that was purchased on a grant through SLC.  SHL has agreed to pick up the collection and disburse the materials to member libraries. 


Further discussion was held on the collection, how to keep the collection available to Macomb County taxpayers, and a possible millage for Harrison Township. The SLC Board discussed sending a letter to the County Commissioners and Harrison Township.


Motion made by Pasternak to draft a letter to each of County Commissioners and Harrison Township stating concerns over the disbursement of the MCL collection, seconded by Black.  Motion carried.


Sosnowski complimented the SLC staff for transforming the offices for the Trustee Association meeting.  The speakers were very informative

V. Public Participation. 
None.
VI. Action Items.
A. Approval of the Bills 
Brown moved to approve the April bills, supported by Black.  Motion carried.

B. Budget Report
Legal expenses for LBPH will be reimbursed from LBPH funds. MRRC may remain a part of the shared system.

Motion made by Black to receive and file the Budget Report, seconded by Pasternak. Motion carried.

C. Investment/Finance Committee Report
The Finance Committee distributed and discussed their financial report.

Motion made by Pasternak to receive and file the Investment Report, seconded by Todorovich. Motion carried.

D. Six Month Budget Review
Hupp is working on the reports to amortize annual payments and stated that the projected six month general fund budget is $24,000 over budget and the system operating budget is on track. The system maintenance fee for FY08 was $195,000 and the budget was raised to $200,000 for FY09.

SLC did have an additional charge of $5,300 for API Training.  Training is now bundled with annual maintenance, but we will cancel the maintenance next year.  Our FY09/10 maintenance proposal will be reduced by $20,000 because TPL and MCL are leaving the automation system. 
Chris Frezza, Head of Systems, reviewed the Internet Comcast contract and found that SLC can save $100 per month per library for a total of approximately $30,000 annually.
E. Library for the Blind and Physically Handicapped Agreement (enclosure)
The agreement was received by Anne Seurynck and signed by Wollenweber. The space for LBPH is inadequate and Hupp is requesting permission to write a letter WSU to reconsider the use of the children’s area and request the space for LBPH.
Motion made by Barr to authorize Hupp to write a letter to WSU to reconsider the children’s area space and request the space for LBPH, seconded by Brown.  Motion carried.
F. Letter to Local Legislators
Letter to legislators was revised from the April 2nd meeting, check the correct spelling of résumé, list the Board Members with their representing libraries and send to legislators.
Motion made by Barr to authorize Hupp to write a letter to legislators, seconded by Brown.  Motion carried.

VII. Information Items.
A. Update
The problem with the lengthy backups is finally resolved. 
Cooperative directors have revised the template for the Plan of Service for FY 2010. 

Personnel Committee met to discuss Hupp’s six month evaluation and will meet in June to compile the information for the Board.
We are no longer paying the $4,000 maintenance fee on our bookkeeping software and switching to QuickBooks accounting software. The money will be used towards a QuickBooks Pro trainer to setup the accounts and training for Pat Linsday.

B. Items for April Agenda

1. Bids and Approval Letter from RMS

IX. Next meeting date 

The next Board Meeting is Thursday, May 28, 2009, 7:00 p.m. at the Harper Woods Public Library.
X. Adjournment



Pasternak moved to adjourn at 8:26 p.m., supported by Todorovich.  Motion carried.







Respectfully submitted:







Nancy Todorovich, 






Secretary
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