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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
November 19, 2009
I. 

The meeting was called to order at 7:05 p.m. at the Sterling Heights Public Library by 
Diane Barr, Chairperson.  
Trustees present:
Diane Barr (Armada), Barbara Brown (Clinton-Macomb) 










Jean Davis (Chesterfield), Richard Runels (MacDonald),  









Michael Keith (Roseville), Mark Wollenweber (St. Clair Shores), 









Ron Black (Shelby), Nancy Todorovich (Sterling Heights), 



Belinda Duggan (Troy), 


   Staff present:
Arthur M. Woodford, Darlene Radcliffe (Suburban Library Cooperative)


               Guests:
Tammy Turgeon, Director, Sterling Heights Public Library








Andrew C. Richner, Attorney, Clark Hill PLC

II. 
Approval of the Agenda
It was moved by Runels to accept the Agenda, supported by Keith. Motion carried.

III. 
Approval of the Minutes
Motion made by Wollenweber to approve the October 29, 2009 Minutes, supported by Todorovich. Motion carried.

IV. 
Member Library Concerns.
MacDonald Public Library construction continues.  The construction is being completed in increments so the library can remain open while parts of the library are worked on.
V. 
Public Participation 
Wollenweber introduced Andrew Richner, Attorney, Clark Hill PLC. Richner has represented the Detroit Public Library and helped establish that entity as a Cooperative with a part-time director for the DPL Cooperative and the Detroit Public Library.
Richner reviewed the variety of services provided by Clark Hill. 
Richner distributed an Engagement Letter from Clark Hill that outlines the rate of $180 per hour and explanations of services.
VI. 
Action Items

VII. Action Items
A. Approval of the Bills 
Runels moved to approve the October bills, supported by Wollenweber.  Motion Carried.

B. Budget Report


No Budget Report.
C. Investment Report
Motion made by Keith to receive and file the Investment Reports, seconded by Wollenweber. Motion Carried.
D. Finance Committee Report

Huntington Bank interest rates are very low and Black would like to move the two CDs to Paramount Bank as they are offering an APR of 2.02 percent. The CDs will be moved without penalty.

Motion made by Keith to receive and file the Finance Committee Reports, seconded by. Motion Carried.

E. Part-Time Director

The Advisory Council is concerned about the term period of the part-time director position. Turgeon contacted the state librarian to discuss being the director of SHL and the Cooperative.  The state librarian stated that a class VI library director needs to work 35 hours a week for that public library to qualify for state aid.  In the rules, there is a section that allows for a waiver.  There are provisions that allow the Department of Education, through its director, who can delegate to the state librarian, to grant a limited waiver to a cooperative library or a public library for a particular eligibility requirement prescribed in the state aid rules, if the requesting party shows that the failure to meet a requirement was not a continuing violation, but a temporary condition due to unforeseen consequences beyond the requesting parties control provided that the applicant submits an action plan for compliance for the end of the next reporting year. Under the new Cooperative rules, the director position is not required to work a set number of hours, but the position must be filled for six months.  City of Sterling Heights is interested in service sharing and having a part-time director.
Black recommends that the SLC Board of Trustees proceed to investigate the appointment of Tammy Turgeon as a part-time contractual Director for the Cooperative for an interim period not to exceed one year, seconded by Wollenweber.  Motion Carried

Runels moved to engage Andrew Richner, Lawyer from Clark Hill PLC, to work on the legal prospects of the part-time director for up six hours, seconded by Wollenweber. Motion Carried.

F. FY10 Budget


Council is asking the SLC Board that they be allowed to postpone a formal budget recommendation until the Strategic Plan is in place so they have a better opportunity to recommend cuts.  A list of Cooperative Services, also included in the packet, shows the services that libraries receive from the Cooperative. There are four big ticket items in the Budget: Salaries and Benefits, Delivery, ILL and Centralized Purchasing. Black estimated the new appropriation figure for FY09/10, with a 40% cut and interest loss, will be $369,000, but the last budget, with a 25% cut, was approved at $450,000. 
FY10 Budget (continued)


The value of our activity to hire Turgeon as a part-time director will save the Cooperative $50,000.



The Board requested that Woodford complete a revised FY10 General Fund Budget to reflect the 40% cut in State Aid.
G. Shared System Auxiliary Membership
A new Shared System Auxiliary Membership Policy was included in the Board Packet and discussed.
Motion made by Wollenweber to approve the Shared System Auxiliary membership policy concept based upon the stated requirements and fee structure, seconded by Runnels. Motion Carried.
Motion made by Wollenweber to approve MRRC as an Auxiliary Member of the Shared Automaton System, seconded by Runnels. Motion Carried.
H. Terminate Flexible Spending Plan
Motion made by Wollenweber to approve the termination of the Flexible Spending Plan, seconded by Black. Motion Carried.
I. Holiday Dates
Motion made by Runnels to approve the 2010 Holiday dates, seconded by Keith.  Motion Carried. 

VIII. Information Items
A. Directors Report
The Plan of Service was approved by the Library of Michigan and SLC can now apply for state aid.
MLBPH will close to the public on November 13, 2009 and reopen for staff on January 4th and to the public on January 12, 2009.  
Strategic Plan site visits are Dec. 14 & 15 and a second set of site visits will occur at the end of January.
Pat Linsday, Bookkeeper, is recovering well.

B. MAP Statistics

September MAP statistics included.

IX.  Items for December Agenda

Auditor

FY10 Budget

Strategic Plan 
Part-Time Permanent Director
Attorney letter of engagement
X.   Next meeting date 
The next Board Meeting is on Thursday, December 17, 2009, at the Suburban Library Cooperative Offices.
XI.    Adjournment

Keith moved to adjourn at 8:45 p.m., supported by Davis.  Motion carried.









Respectfully submitted:








Nancy Todorovich,











Secretary
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