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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
December 17, 2009
I. 

The meeting was called to order at 6:55 p.m. at the Suburban Library Cooperative offices by 
Diane Barr, Chairperson.  
Trustees present:
Diane Barr (Armada), Barbara Brown (Clinton-Macomb) 










Jean Davis (Chesterfield), Richard Runels (MacDonald),  









Ron Black (Shelby), Nancy Todorovich (Sterling Heights), 









Belinda Duggan (Troy) 




Trustees excused: 
Michael Keith (Roseville), Mark Wollenweber (St. Clair Shores)

  Staff present:

Arthur M. Woodford, Darlene Radcliffe (Suburban Library Cooperative)


               Guests:
Joe Brandenburg, Auditor, Buss and Company
II. 
Approval of the Agenda


It was noted that the January meeting date on the Agenda is not correct; the meeting date is January 28, 2010.

It was moved by Runels to accept the amended Agenda, supported by Black. Motion carried.

III. 
Approval of the Minutes
Motion made by Runels to approve the November 19, 2009 Minutes, supported by Duggan. Motion carried.

IV. 
Member Library Concerns.
Black asked for the opportunity to have conversation and questions after a motion is made.
V. 
Public Participation 
None
VI. 
Action Items

VII. Action Items
A. Auditors

Joe Brandenburg, Auditor, Buss and Company, reviewed the financial statements of the Cooperative as presented in our Audit Report for the year ended September 30, 2009. Following his presentation the Audit Report was formally given to the Board.
B. Approval of the Bills 
Runels moved to approve the November bills, supported by Davis.  Motion carried.
C. Budget Report


No Budget Report.
D. Investment Report/Finance Committee Report
Two CDs were moved to Paramount Bank with a 1.93% interest rate.

Motion made by Todorovich to receive and file the Finance and Investment Reports, seconded by Duggan. Motion carried.
E. FY 2010 Draft Budget
The FY 2010 Draft budget is based on the following assumptions:

· State Aid is projected at $.1963 per capita.

· Salaries and Benefits reflect a reduction of $83,448; a reduction of $50,278 for the part-time director; $33,170 for Interlibrary Loan Clerk moved to Interlibrary Loan services.
· Travel and Conference expenses budgeted for use by part-time director.

· Professional Services include $4,000 for projected attorney fees, and $20,000 for our Strategic Plan.

· Centralized Purchasing funds eliminated.  This step taken to keep need of allocation from Fund Balance as low as possible and can be restored, but will require use of Fund Balance.

· Interlibrary Loan services increased to include salary and benefits of $35,170 for Interlibrary Loan Clerk.
F. New Copier Lease
Woodford withdrew the recommendation.
VIII. Information Items
A. Directors Report
Wollenweber, Turgeon, and Woodford met with Andrew Richner, Attorney, to discuss the part-time director position.
MLBPH renovation to the building is moving along.

Pat Linsday, bookkeeper, is waiting on doctors reports to receive a back to work date.
B. Strategic Plan

Bill Wilson, Consultant from Himmel & Wilson, had his first site visit on December 13 & 14.  Wilson visited Sterling Heights, Chesterfield and Utica libraries and met with the SLC staff.  Focus Groups are being setup and Wilson would like to attend the January 28 Board Meeting.
Runels recommended that the January Board start at 6:00 pm to allot time for Strategic Plan discussion. Todorovich asked if future SLC Board meetings could start at 6:30 pm.
C. Items for January Agenda

Letter of engagement from Andrew Richner, Attorney

Budget

Strategic Plan

D. MAP Statistics

October MAP statistics included.

IX.   Next meeting date 
The next Board Meeting is on Thursday, January 28, 2010, 6:00 pm at the Suburban Library Cooperative Offices.
X.    Adjournment

Runels moved to adjourn at 8:09 p.m., supported by Black.  Motion carried.









Respectfully submitted:








Nancy Todorovich,











Secretary
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