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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
May 28, 2009
I. 

The meeting was called to order at 7:06 p.m. at the Harper Woods Public Library by 

Mark Wollenweber, Chairperson.

Trustees present:
Barbara Brown (Clinton-Macomb), Frank Sosnowski (Harper Woods),
 





Michael Keith (Roseville), Ron Black (Shelby), 






Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights)
Trustees Excused:
Diane Barr (Armada), Dick Runels (MacDonald), Frank Pasternak (Warren)
Staff present:

Sharon W Hupp (Suburban Library Cooperative)






Darlene Radcliffe (Suburban Library Cooperative)

Guest present:

Dale Parus, Director, Harper Woods Public Library

II. 
Approval of the Agenda
Hupp distributed items for Agenda Items D and G.

Brown motioned to approve the Agenda, supported by Sosnowski. Motion carried.
III. 
Approval of the Minutes

Motion made by Brown to approve the April 23, 2009 Minutes, supported by Keith. 

Motion carried.

IV. 
Member Library concerns. 


Black noted that the letter sent to the Macomb County Commissioners emphasized library cuts rather than emphasizing the impact on the Cooperative budget.  Hupp stated she was hesitant to include the General Fund areas that will be affected by a 25% cut in state aid until the FY2010 Governor’s budget is official.
V. 
Public Participation. 
None.
VI. 
Action Items. 
VII. 
Action Items
A. Approval of the Bills 
The amount paid to A Moveable Feast was for a retirement breakfast and the directors are billed for reimbursement.

Black moved to approve the May bills, supported by Keith.  Motion carried.

B. Budget Report
Legal expenses for LBPH will be reimbursed from LBPH funds. MRRC may remain a part of the shared system.
Motion made by Black to receive and file the Budget Report, seconded by Sosnowski. Motion carried.

C. Investment/Finance Committee Report
The Investment/Finance Committee distributed and discussed their financial report.


Many areas are above budget in the General Fund and some expenses are being realigned into different categories.  Hupp would like the Finance Committee to meet in advance of the June Board meeting and go over the details of the realigned accounts and make the necessary transfers.

SLC has pulled all funds out of Ambassador Capital Management and are seeking higher interest rates at numerous banks, but interest rates are down lower than ever.   All accounts are 100% insured by FDIC.
SLC has reserved money and Brown asked “Why does SLC have reserves for a rainy day or large project?”  Auditors recommend a minimum of fifteen percent of Proprietary Funds held in reserves and SLC plans reserves for a large automation project every five years.  One payment has been received from the Federal Home Bank Loan Fund.
Wollenweber stated that the Council of Directors suggested using funds out of the General Fund reserves to offset the reduction in state aid and make a mid-year correction after the strategic plan is complete, but SLC cannot continue to fund out of the reserves or the reserves will be gone.
Motion made by Keith to receive and file the Investment and Finance Committee Reports, seconded by Todorovich. Motion carried.

D. MRRC and Harrison Township
A volunteer from Harrison Township notified library directors to pick up books from the Macomb County Library. Macomb County Commissioners met with Hupp, Casamer and Forlini and asked Hupp to have the libraries return the materials.  Hupp sent a letter to the directors asking that directors to return materials to MRRC.  Harrison Township has lost their storage facility and does not have a place to store the approximately 700 boxes of books.  Harrison Township has no commitment to become a library; only a consideration that a library millage may go on the ballot in FY 2011. 
MRRC and Harrison Township (continued)

Wollenweber has talked to numerous commissioners and sent an email to David Flynn asking how we can best serve the library public. Larry Neal, Director of Clinton-Macomb Public Library submitted a letter opposing the return of books and the way the County Commissioners ignored proper requests of materials to stay in circulation and available to the public. 

Also at the meeting with the Commissioners, Hupp agreed to work with Harrison Township by providing Harrison a listing of materials they had.  Hupp recommended that SLC could also loan two or three computers and scanners so Harrison Township can scan their items into the SLC Automaton System.  SLC could also provide training for Harrison volunteers.
Dale Parus commented on the idea of helping Harrison Township is very tender and may produce some opposition. Parus asked “What records will Harrison Township have access too?”  Hupp stated that Harrison would just receive a list of records via an excel spreadsheet and that staff time spent on producing the report could be charged back to Harrison Township. The only access to the Automation System would be to enter records.  Parus stated it would be best to have Harrison Township pay for the loan of a scanner and all employee staff time.
The Board is requesting that Harrison Township use their own computers and would like a staff rate structure and scanner usage fee brought to the Council and the Council recommendation brought to the June Board meeting, before we offer further services to Harrison Township.
E. FY 2009 Budget

The state aid cut for the remainder of FY09 is 4%.which is equivalent to $23,000.  Council recommended that the $23,000 be taken out of the General Fund Balance reserves.  The Board stated that the money can be taken out of the reserves now, but the Cooperative cannot continue to take from the reserves to offset budget deficits.

Black moved to approve taking the anticipated $23,000 shortfall of state aid funds from our General Fund Balance reserves, seconded by Keith.  Motion carried.
F. FY 2010 Draft Budget

The FY2010 Draft Budget needs to be on the August Council and Board agendas.  The Board is very concerned about additional funds coming out of the fund balance.  The Board previously agreed to cut back the user fee cycle for three years, but may need to revisit their decision.


Black noted Council’s recommendation from the June Council Meeting to use reserve funds for the FY10 budget and to leave the Centralized Purchasing Account held harmless for FY10.  After much discussion, the Board decided to table the FY10 budget decision until a more defined draft budget is available.
G. Strategic Plan
  The Board authorized the issuance of the RFP, including a price range of $10,000 -$20,000, after       the   subcommittee has reviewed the proposal.  The Board would like comments emailed to them.

H. Director Computer

 Motion made by Keith to approve the purchase of a Mac Computer at the cost of $1,244.14 for    the director, seconded by Sosnowski. Motion carried.

VIII. Information Items
A. Update
Hupp has been talking with health insurance reps for better rates.
Thank you to Harper Woods Public Library for hosting the meeting.

B. Items for June Agenda

Directors Evaluation
MRRC update

 Harrison Township cost of service rates
FY10 Budget

IX.  Next meeting date 
The next Board Meeting is Thursday, June 25, 2009, 7:00 p.m. at the Suburban Library Cooperative offices.
X. Adjournment

Black moved to adjourn at 9:06 p.m., supported by Todorovich.  Motion carried.









Respectfully submitted:








Nancy Todorovich,







Secretary
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