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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313

Board Meeting

November 20, 2008
I. The meeting was called to order at 7:10 p.m. at the office of the Suburban Library Cooperative by 


Mark Wollenweber, Chairperson.


Trustees present:
Diane Barr (Armada), Barbara Brown (Clinton-Macomb), 





Frank Sosnowski (Harper Woods), Dick Runels (MacDonald), 




Michael Keith (Roseville), Ron Black (Shelby), 




Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights), 
    Excused:

Frank Pasternak (Warren)


Staff present:

Sharon W Hupp (Suburban Library Cooperative)






Arthur Woodford (Suburban Library Cooperative)






Darlene Radcliffe (Suburban Library Cooperative)

II. Approval of the Agenda.
Under Public Participation add a letter submitted by Arthur W. Woodford.

Under the Finance Committee Report we need to add a formal board resolution to change authorized signatures.

Runels motioned to approve the amended Agenda, supported by Black.  Motion carried.
III. Approval of the Minutes.
Add Nancy Todorovich to Trustees present.

Motion made by Keith to approve the amended October 30, 2008 Minutes, supported by Sosnowski. Motion carried.

IV. Member Library concerns. 
Runels distributed MacDonald Public Library’s Internet Pornography Policy.  
I. Public Participation. 
Woodford distributed a letter formally announcing his retirement to the Board.  Wollenweber thanked Art for the service he provided as the Interim Director for the Suburban Library Cooperative.  Black commented that Art was a major contributor to a successful and enjoyable year.  Sosnowski stated that he was very impressed with Art’s leadership and the cooperative was very fortunate to have someone with Art’s qualifications “fill –in” during this interim period.  Keith thanked Art for coming out of retirement and stepping in.  Art thanked the Board for their positive words and felt fortunate to be able to work with such a good staff and to complete the Urban Cooperation Act for all the member libraries.
II. Action Items
A. Approval of the Bills 
Black moved to approve the October bills, supported by Barr.  Motion carried.

B. Budget Report
Question made by Black on the Proprietary Fund and how Cataloging has spent 62% of their budget. What is the nature of this cost?  This is the annual payment made to OCLC and is a non-repetitive payment.

Motion made by Runels to receive and file the Budget Report, seconded by Keith.  Motion carried.
C. Investment Report
Pat Linsday, Bookkeeper has separated out the sweep account into three parts; General Fund, Proprietary Fund and Macomb Literacy Partners. Pat always kept the funds separate, but now the reports will represent the true balance for each account.

Motion made by Black to receive and file the Investment Report, seconded by Runels.  Motion carried.

At the Annual Board Meeting in October, Mark Wollenweber officially became the Suburban Library Cooperative Board Chairperson.  On November 17th, 2008 Sharon W. Hupp started her position as the Director of the Suburban Library Cooperative.  Both Hupp and Wollenweber need to be named as official signers on all of the fund accounts and remove Ron Black and Arthur W. Woodford as signatories from the accounts.

Motion made by Black to authorize Mark Wollenweber, Chairperson and Sharon W. Hupp, Director Suburban Library Cooperative as signors on all fiduciary accounts, seconded by Runels.  Motion carried.
D. Finance Committee Report
The Finance Committee met on October 29. A report was distributed and discussed on the following topics:

· FDIC Insurance Coverage and the changes as of October 2, 2008.

· Government Accounts.

· Temporary Guarantee Program for Money Market Mutual Funds offered by the Treasury Department.

· Federal Home Loan Bank Bond Investment (Freddie Mac mortgage securities AAA+ rated)

· Money Market Funds

· Certificates of Deposit

· Sweep Account 

Most of the accounts, except the sweep account, will be wiped out once we start paying for the RFID Project.  The payments will be made in increments with the first payment, due in December, 2008, planned for $100,000 to be deducted from the Sweep Account and $251,000 from the funds at Ambassador Capital Management.



Finance Committee Report (continued)
The Motion made by Runels to receive and file the Finance Committee report, seconded by Keith.  Motion carried.

E. Macomb Library for the Blind and Physically Handicapped (MLBPH)
The Suburban Library Cooperative attorney has concerns regarding the Macomb Library for the Blind and Physically Handicapped agreement and wants to review memorandum and state agreements.  No action necessary.
F. Delivery Bins
Radcliffe submitted an inventory survey to the member libraries to count incoming and outgoing bins and bins they are not using. No action is necessary until the inventory survey is complete.
G. 2009 Holiday Dates
The 2009 Holiday dates were reviewed:
                     2009 HOLIDAY DATES
TO BE OBSERVED ON

New Year’s Day (2009)
Thursday, January 1

  Martin Luther King, Jr. Day
Monday, January 19

  President’s Day
Monday, February 16

  Good Friday
1/2 Friday, April 10 

  Memorial Day
Monday, May 25

  Independence Day
Friday, July 3
  Labor Day
Monday, September 7

  Columbus Day
Monday, October 12

  Veterans’ Day
Wednesday, November 11

  Thanksgiving Day
Thursday, November 26

  Day AFTER Thanksgiving Day
Friday, November 27

  Christmas Eve
Thursday, December 24

  Christmas Day
Friday, December 25

  New Year’s Eve (2009)
Thursday, December 31

  New Year’s Day (2010)
Friday, January 1

*

  Floating Holiday
*


This day may be taken at any time during the fiscal year (October 1, 2008 – September 30, 2009) with prior approval.  The floating holiday can only be taken in full-day increments and cannot be carried forward into next year.

    Motion made by Keith to approve the 2009 Holiday Dates as presented, seconded by Barr, opposed by Black. Motion carried.
V. Information Items

A. Automation Report
RFID Project: The member libraries have been divided into five implementation groups. LEN, SBL, SHL and TPL are in Group one. The process is started as Lenox Township Library has received their pads.  
B. PA 89 Rules
Changes that the Library of Michigan proposed were included in the Board Packet and Wollenweber discussed challenges and comments made by Anne Seurynck, Attorney for the Cooperative Directors Group. Hupp and Woodford are attending the public hearing on Monday November 24, in Lansing.  Wollenweber ask that a report be brought to the Board and given to local Boards so that everyone is kept up to date and can forward information to their new legislatures.
C. Urban Cooperation Act (UCA)
The Employee Lease section should be left as a “to do list” if the Cooperative needs the UCA agreement. The draft Urban Cooperation Act was shared with TLN.  TLN is appreciative of us sharing the UCA and will share the costs SLC incurred if they choose to use the agreement. The Urban Cooperation Act is finalized and ready to go if necessary.

D. Museum Adventure Pass (MAP)
October usage statistics were distributed.  
VIII. Next meeting date 

The next Board Meeting is Thursday, December 18, 2008 at 7:00 p.m. at the Suburban Library Cooperative.
IX. Adjournment



Runels moved to adjourn at 8:25 p.m., supported by Black.  Motion carried.







Respectfully submitted:







Nancy Todorovich, 






Secretary
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