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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313

Annual Board Meeting

October 30, 2008
I. The meeting was called to order at 7:05 p.m. at the office of the Suburban Library Cooperative by 


Ronald Black, Chairperson.


Trustees present:
Diane Barr (Armada), Frank Sosnowski (Harper Woods), 




Dick Runels (MacDonald), Ron Black (Shelby), 




Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights), 




Frank Pasternak (Warren)

    Excused:

Barbara Brown (Clinton-Macomb), Michael Keith (Roseville)


Staff present:

Arthur Woodford (Suburban Library Cooperative)






Darlene Radcliffe (Suburban Library Cooperative)


   Guest:

Sharon W Hupp 
II.  Approval of the Agenda.
Runels motioned to approve the Agenda, supported by Wollenweber.  Motion carried.

III. Approval of the Minutes.
Action Item F. - Add the motion for the Board Meeting dates.

Motion made by Barr to approve the amended September 25, 2008 Minutes, supported by Runels. Motion carried.

Motion made by Wollenweber to approve as presented, the Special Board Meeting Minutes on October 19, 2008, supported by Sosnowski. Motion carried.

IV. Member Library concerns. 
Pasternak asked if other libraries have an internet pornography policy.  Discussions led to all libraries have their own policy that should be posted.  
Black stated that the Shelby Township Library budget was only reduced by almost one half percent.
I. Public Participation. 
There was none.
II. Action Items
A. Election of Officers
Chairperson Black asked for nominations for the offices of Chairperson, Vice Chair and Secretary for FY 2008/2009.
Election of Officers (continued)
Chairperson, 

Pasternak nominated Mark Wollenweber for Chairperson, seconded by Barr.  Motion carried.


Vice Chairperson,

Runels nominated Diane Barr for Vice Chairperson, seconded by Wollenweber.  Motion carried.


Secretary, 

Pasternak nominated Nancy Todorovich for Secretary, seconded by Wollenweber.  Motion carried.
Wollenweber assumed chair of meeting and thanked Ron Black for his leadership as chairperson for FY 2007/2008.

B. Appointment of Director
Sharon W. Hupp, one of the top candidates, was invited to attend the Board Meeting. Ms. Hupp discussed her career at the Cromaine District Library and in Connecticut where she held positions as a library director and also a cooperative director. Prior to considering Ms. Hupp for our director position, the Board adjourned to close session to discuss the appointment.  
Motion made by Runels to adjourn to close session at 7:45 pm, supported by Pasternak. Motion carried.

Motion made by Barr to adjourn to open session at 8:35 pm, supported by Runels. Motion carried.

As agreed during the closed session, the Board offered Sharon W. Hupp the full-time position of Director of the Suburban Library Cooperative at a salary of $83,500 starting November 17, 2008. A six month evaluation will take place in May, 2009 with a salary increase to $86,000. Ms. Hupp requested a signed contract after the six month evaluation that would include a 30 day severance pay.  The Board will develop the contract based on SLC goals and objectives and the six month evaluation process which will include input of 50% Board, 40% Council and 10% staff. 

Ms. Hupp accepted the director position and has agreed to start on November 17, 2008.
Motion was made by Runels to offer Sharon W. Hupp the position of full-time Director of the Suburban Library Cooperative with the provisions that have been outlined by the Board, seconded by Todorovich. Motion carried.
Woodford was directed to send a letter to Ms. Hupp confirming the Board offer in writing and request an acceptance in writing from Ms. Hupp.
C. Approval of the Bills 
Question made by Black on payment to OCLC.  OCLC is the central source for cataloging materials and the annual fee is $99,000.  

Pasternak moved to approve the September bills, supported by Gregory.  Motion carried.

D. Budget Report
Motion made by Black to receive and file the Budget Report, seconded by Pasternak.  Motion carried.
E. Investment Report
Motion made by Black to receive and file the Investment Report, seconded by Pasternak.  Motion carried.

F. Finance Committee Report
Motion made by Barr to accept the July 16; Sept. 15; Oct 9, 2008 minutes of  Finance Committee meeting, seconded by Black.  Motion carried.

G.  Macomb Library for the Blind and Physically Handicapped (MLBPH)
On November 1st Macomb County Library will become the Macomb Reference and Research Center which is not considered a “public library” under PA Act 89. The Macomb Library for the Blind and Physically Handicapped (MLBPH) will stay in the Macomb Reference and Research Center.  SLC has been asked by the Macomb County Board of Commissioners to assume operation of the MLBPH.  SLC has received an Operating Agreement from Jill Smith, Assistant Corporation Counsel, Macomb County.  The agreement was discussed and the following changes:

1. Add to Agreement #6 - The County will be responsible for replacing any employee who resigns or otherwise ceases to be a County employee.
2. Add to Agreement #7 - There will be no charge to the Cooperative for the leased space or the lease employees.
SLC will receive the State Aid of $42,000 for LBPH operations, administration and bookkeeping/payroll responsibilities.  The current MLBPH staff will continue to be employees of and paid for by Macomb County. 

Runels made a motion to accept the contract as presented with clarification of said changes to the agreement in writing, seconded by Black. Motion carried.

H. Board of Trustee Bylaws and Cooperative Plan of Service
In order to have a smoother transition of Board responsibilities, the following changes to the Board Bylaws and Coop Plan of Service were proposed:

1. Trustee Bylaws:

a. Meetings; Section 1.

It is understood that the outgoing Board Members shall remain active until the Election of Officers at the October Annual Board Meeting. Incoming Board Members terms of service start at the October Annual Board Meeting.
b. Meetings; Section 6. 

The outgoing Chairperson hosts the election for the incoming Officers at the October  Annual Board Meeting.  In the absence of the Chairperson, the Vice Chairperson will host the election.

2. Coop Plan of Service:

a. VI. A. Section 9.  

Although the terms of service run from October 1 through September 30, all of the Board Members and Officers shall continue to serve until the election of officers at the October annual board meeting.

 Black made a motion to accept the changes to the Trustee Bylaws and Cooperative Plan of   Service as presented, seconded by Barr. Motion carried.  

I. Urban Cooperation Act (UCA)

All changes from the September 26, Board Meeting have been corrected.  New changes: 

Correct the name of the Center Line Public Library throughout the document. 

Macomb County Library name changed on November 1st, 2008.  

 The authority for Fraser Public Library is not listed.   All authorities need to be reviewed in the Agreement and Exhibit A.
 Remove the word “To” Property Transfer Agreement in Schedule 2.

Woodford was directed to forward these change requests to the SLC attorney.

V. Information Items

A. RFID
The member libraries have been divided into five groups. LEN, SBL, SHL and TPL are in Group one. Tags and equipment for Group One have been ordered. The first payment to 3M will be approximately $351,000.
The Troy Public Library has sent out an Automation Request for Proposal to establish a standalone system for TPL. SLC submitted a letter to Cathy Russ, Director, outlining the cost of the Sirsi Automation system and the other services SLC provides Troy.  One key service is that SLC banks a sizeable amount of money from participating member libraries each year to purchase/update our automation system every five years.
B. Cooperative Director Meeting Update 
A Cooperative Directors Committee is working with the State Librarian to develop a Three-Year Statewide Coop Plan of Service.
C. Museum Adventure Pass (MAP)
September usage statistics were enclosed in the Board packet.  
VIII. Next meeting date 

The next Board Meeting is Thursday, November 20, 2008 at 7:00 p.m. at the Suburban Library Cooperative.
IX. Adjournment



Runels moved to adjourn at 9:36 p.m., supported by Barr.  Motion carried.







Respectfully submitted:







Nancy Todorovich, 






Secretary

Page 1 of 5
2
Page 5 of 5

