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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

1BCOUNCIL MINUTES
2BClinton-Macomb Public Library
3BNovember 12, 2009
I. The meeting was called to order at 9:35 a.m. at the Clinton-Macomb Public Library. 


Present:
Smith (Armada), Lusardi (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Blakely (Lenox), Reghi (Lois Wagner), Casamer (Macomb), Goike (MacDonald),Graham (Ray), Harper (Romeo), Orlando (St. Clair Shores), Turgeon (Sterling Heights), Russ (Troy), Doege (Utica), Henderstein (Warren),Radcliffe (SLC), Woodford (SLC)


Absent:

Cross (Center Line), Lusardi (Chesterfield), Worrell (Mount Clemens), Conklin (Shelby)


Associate Member:  Sandy Casamer, Liaison (MRRC)
VI. Approval of the Agenda.  
Turgeon moved to approve the Agenda, supported by Doege.  Motion carried.

VII. Approval of the Minutes.

Motion made by Harper to approve the minutes of the October 8, 2009 meeting, supported by Harper. Motion carried.
VIII. Suburban Library Cooperative Business.

A. Automation

B. Shared Technology Committee Recommendation
The Shared System Auxiliary Membership Policy guidelines were included in the Council Packet.  Discussion of the policy was held and the following changes made:
Change Coop to Cooperative

Core Hours: Monday – Thursday 7:30 am – 9:00 pm and Friday 7:30 am – 5:00 pm

Additional Tech Support fees are based on the Head of Systems hourly rate + benefits + 25%



Motion made by Smith to approve the concept of the Shared System Auxiliary Membership, seconded by Orlando.  Motion carried.



Motion made by Russ to approve the Macomb Reference and Research Center’s request to become a Shared System Auxiliary Member, seconded by Harper.  Motion carried.

C. Permanent Part-Time Director
The Personnel Committee is recommending that Tammy Turgeon, Director of the Sterling Heights Public Library, also work part-time as the Cooperative Director.  

The Advisory Council held discussions regarding concerns over the part-time status during these economic times.  A number of Directors pointed out other concerns that they had with the proposal.”  If the part-time position proceeds, Council would like this to be a temporary part-time position. The upcoming Strategic Plan is critical to help the Cooperative establish our priorities and give us a roadmap to decide where to make budget cuts. Due to Turgeon’s knowledge of the Cooperative, the Advisory Council agreed that she is the best candidate at this time. 
Permanent Part-Time Director (continued) 
This is a unique circumstance as state funding to libraries may not be available in FY 11.  The Advisory Council recognizes that Sterling Heights is trying to help the Cooperative survive during these uncertain times. 
Motion made by Smith to recommend to the Board to proceed with the contractual arrangement of a temporary part-time director with a limited time period of one year; to include 90 day notice to withdraw, seconded by Goike. Parus Nay.  Motion carried. 
D. FY10 Budget
The Suburban Library Cooperative has two budgets: Proprietary Fund (Automation System) and the General Fund (funded by state aid).  Reserve fund balance was used to offset the General Fund deficit for FY09.
Discussions were held on which services to cut to reduce the budget by forty percent.  Turgeon stated that delivery should stay and Reghi stated that Centralized Purchasing should stay.  Delivery cannot be cut as a set contract is in place for two years.  
If state aid goes away for FY11, library directors will have to decide what is important to their library and what services they can pay to the Cooperative.

Motion made by Russ to table the FY10 budget discussions until more information from the Strategic Plan occurs, seconded by Slivka.  Motion carried. 
E. Council Meeting Dates
St. Clair Shores volunteered to host the December, 2009 Advisory Council Meeting.

January 14, 2010 – Suburban Library Cooperative 

February 11, 2010 – Eastpointe Public Library

March 11, 2010 – Troy Public Library

April 8, 2010 – Sterling Heights Public Library

May 13, 2010 – Warren Public Library

June 10, 2010 – MacDonald Public Library

July 8, 2010 – Off

August 12, 2010 – Romeo Graubner District Library

September 9, 2010 – Fraser Public Library

October 14, 2010 – Armada Free Public Library

November 4, 2010 – Roseville Public Library

December 9, 2010 – Mount Clemens Public Library

IX. Announcements and Information.
A. MLA: Larry Neal
After the election, there is going to be a large turnover of 31 out of 38 seats in the Senate and the house turnover is about 40 percent.  Governor Granholm has been good about keeping funds for libraries, but next year there will be less stimulus money.
Thanks to my fabulous team, including Turgeon and Russ, the MLA Conference was a success.

B. Strategic Plan

Meeting dates for site visits are December 14 & 15.  Woodford will be asking for volunteers for Focus Groups that will start in January and for the Planning Committee made up of 15-16 persons.  Harper (ROG) and Parus (HPW) volunteered to be on the Planning Committee.

C. Directors Report
MLBPH closed on November 14; staff will return on January 4 and will open to the public on January 12.
The SLC Plan of Service was approved by the Library of Michigan.  Remember to submit your state aid report.

D. MAP Statistics
0BSeptember 2009 statistics were included in the Advisory Council packet. 
X. Member libraries’ announcements/concerns.


 Thank you to Clinton-Macomb for hosting the Council Meeting. 

ARM – Our Historical Society are displaying quilts in the Carnegie Building.
         CLL – Absent.

CHE – Absent.  
CMPL – Offering overdrive and downloadable books.

EPL – Book sale this week; Thursday, Friday and Saturday.

FRA -
The library is very busy, yet the city has us on the top of the list to close. Recently held an incredible program called the History of Hudson’s department store.  Call Slivka for presenter details.
HPW – Applied to the state for a Federal Stimulus grant to be greener and we are waiting for a response.
LEN – Started Foods for Fines Program. People are bringing food and not asking for their fines to be removed.

LWM – Saturday, December 12 is our homemade cookie walk; cookies are $5.00 a pound.

MPL – Currently under construction and the outside of the building is now brick and insulated.  Children’s Programs are ongoing, but Adult Programs are on hold due to space. 

MTC – Absent.
RAY – Energy grant applied for restoration of the building.
ROG – Attendance is declining at Kezar and we are finding ways to address this issue. We are moving the entrance for easier access into the building.  
RSV – Distributed the newsletter.  Bake Sale on December 19 at 11 am.
SCS – Progressing with RIFD with 75 percent of print materials tagged. St. Clair Shores city elections were recently held and two incumbents were not reelected.
SBL – Absent.
SHL – Tagged about 80 percent of materials in the last year.  Friends group increased our allocation to $80,000.  Each month, a local artist displays their artwork at City Hall and the city is allowing the display to be in the library.
TPL – The City of Troy is going for a millage of 1.9 mils in February.
UPL – No flooding this year; everything is going well.
WPL- Steve Hamilton book signing is on January 15th. The DDA signed a contract with an architect to redesign a mini police department.
XI. Public Participation.

Sandy Casamer – MRRC – Wayne is planning a grand opening on February 3rd.  The reconstruction is on time and the County Library sign is off the building.
XII. Next meeting date.

      The next meeting will be December 10, 2009 at the St. Clair Shores Public Library at 9:30 a.m.
XIII. Adjournment 
Graham moved to adjourn at 11:45 a.m., supported by Slivka.  Motion carried.
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