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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
September 17, 2009
I. The meeting was called to order at 9:35 a.m. at the Suburban Library Cooperative. 


Present:
Smith (Armada), Lusardi (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Blakely (Lenox), Reghi (Lois Wagner), Casamer (Macomb),




Graham (Ray), Harper (Romeo), Conklin (Shelby), Turgeon (Sterling Heights), Russ (Troy),




Doege (Utica), Henderstein (Warren), Hupp (SLC), Radcliffe (SLC) 


Absent:

Cross (Center Line), Thomas (MacDonald), Valade (Roseville), Orlando (St. Clair Shores), 





Worrell (Mount Clemens)



Trustees:
Barbara Brown (Clinton-Macomb), Ron Black (Shelby), Nancy Todorovich (Sterling Heights)


   Guests:
Ted Bolak, Director, Macomb Literacy Partners





Ross Champion, Read to Me Roscoe

II. Approval of the Agenda.


A revised agenda was distributed with the following changes:


Move Director’s Report to Agenda Item IV

Change SLC Action Items to V. and add action items:


F. ILL Policy Revision 

G. XO Contract


H. Strategic Plan (per August Board Minutes)


Conklin moved to approve the amended Agenda, supported by Lusardi. Motion Carried.
III. Approval of the Minutes.


Attendees: Change the WPL name to Urban.


Neal moved to approve the amended minutes for the August 13, 2009 Council meetings, seconded by Conklin. 

Motion Carried.
IV. Directors Report

A. Automation

Upgrade to the Shared System is scheduled for the evening of October 1st.  The System Managers are in the process of compiling a list of Sirsi problems and if the upgrade doesn’t fix all of these problems the remaining problems will be addressed at the October System Managers Meeting.
SLC has been looking at different methods to disburse the Shared System costs instead of a flat rate for each user license, but we have not had much success at finding a method to distribute costs evenly.

TPL is out of the Sirsi System as of September 24.  SLC will be purging holds the day after the records are transferred to TPL.  Amy Shaugnessy, System Librarian, will send member libraries a list of current Troy patrons that have holds or owe financial obligations so you can decide how to process these patrons. Turgeon asked if these are holds for TPL patrons or are they holds, placed by SLC patrons that are picked up at TPL.  Hupp explained they are both; that the holds go in both directions.  The hold issue is a complex process that needs to be clarified. The first issue is that “any hold that is a pickup at TPL; should this be changed or should member libraries get rid of them” the second issue “a hold placed by a TPL patron goes to another library to place holds, can we restrict this?  Hupp will further discuss the holds procedures with Shaugnessy and Frezza and will email Director’s instruction to answer the two hold issues.
Directors Report (continued)
TPL patrons that have not used their card in the last two years will be removed from the system.  Active patrons will not be purged. TPL patrons that have used their card in the last twelve months will be expired and the library staff will be alerted to change the record to a Troy reciprocal borrower.(TPL-RB)
When CMPL switched to Polaris in 2002 they simultaneously ran two Sirsi workstations and this made changing patron records to their home library easier.  Macomb County patrons were also called, but today, this would be a daunting task to call all of TPL patrons.

The Armada Board asked Smith to review the changes that were made to the Cooperative Plan of Service and Smith noticed that the Plan of Service sent out for Library Board approval was different than the draft Council approved in August. Smith discussed the Associate Membership services listed in the original Cooperative Plan of Service, and the listed services available to Associate Members in the Plan given to the library Boards.  Turgeon stated that the Cooperative Plan of Service was changed from the draft that was approved in August and that the Plan of Service needs to be put back to the original state that they approved in August.

Hupp stated that the process would be simpler if we approved the Cooperative Plan of Service at this Council meeting, then at the next Council meeting we could make changes.  Directors discussed the approval process and stated that they would not submit the Plan of Service to their Board in a different format than they originally approved. Directors asked if they could change the language and approve the original document again to move forward with the Plan of Service. Hupp suggested resending the draft of the Cooperative Plan of Service to the Directors. The spirit of the Council is to start the Cooperative Plan of Service approval process from the beginning. 


Motion made by Russ to start the process of the Cooperative Plan of Service from the beginning.  Seconded 
by Harper.  Motion Carried.
The SLC in service was a success and many attendees commented that this was the best in service yet. The Co-Workers challenge with Comedian Scotty Gunther was well received and many comments requested Scotty again.

MRRC renovations are underway starting September 21st and Wayne State University classes start on January 12, 2010.  LBPH may need to temporarily move as the main wall separating LBPH from the WSU class area needs to be removed as it does not meet current building codes. If LBPH does not move, materials will have to be completely sealed so they are not exposed to construction dust and will need to be moved as WSU is putting in new carpeting and painting.  Hupp is meeting with Chris de Bear from Library Design to renovate the small space into efficient work areas.  The funds will come from the LBPH’s unexpended state aid.
Brown envelopes are used to mail items between SLC and member libraries; please return the brown envelope every day so they can stay in circulation. Russ asked that the inside folder name be changed to her name.
V. Suburban Library Cooperative Business.

A. Ted Bolak, Director, Macomb Literacy Partners

Ted Bolak discussed the Read to Me Program and that state funding for lower reading levels is being cut.  This has    been a grant funded program and MLP is in the planning stages to continue this program.  The grant picks up the cost of $600 per event for items like Roscoe, books, snacks, etc. Bolak asked if anyone is interested in forming a grant committee or to contact him if you have any ideas to save the Read to Me Program.  The funding amount needed is $27,000.
MLP is celebrating their 25th anniversary at their annual fundraiser on October 13th at 5:30 pm at the Lorenzo Center.  The cost is $35 a person and includes a sit down dinner.  Sherriff Hackel will MC the event.

B. Automation
Turgeon would like the Council to consider a policy to limit the amount of holds a patron can place at one time. 
Libraries are finding that patrons are holding numerous items at one time and may only check out a few items.  The holds issue needs to go to Standards and Policies.
C. Shared Technology Committee Recommendation
Sandy Casamer has formally requested associate membership for the MRRC, including continued participation in the Shared System.  The Shared Technology Committee and Advisory Council has not seen the formal request.
The Shared Technology Committee met on September 2, 2009 and discussed Associate Membership and Shared System Participation.  The Committee members agreed that the proposed recommendation submitted with the September Council Packet does not reflect the discussion at the Shared Technology Committee nor was there discussion of a “credit” to member libraries. 

Due to the confusion of the recommendation, Russ made a motion to table the approval of the recommendation so the Shared Technology Committee can further discuss the Associate Membership status, seconded by Smith.
Parus asked Russ to rescind the motion to table the recommendation and proposed the motion recommended by the Shared Technology Committee on September 2, 2009; Russ agreed to rescind the motion and Smith agreed to rescind her support.  
On September 2, 2009 the Shared Technology Committee voted to recommend to the Advisory Council and the SLC Board that an additional 25% surcharge, over the user fee paid by SLC member libraries, be paid by any organization that wishes to become an Associate Member of the Shared Technology System.
Parus made the motion to approve the Shared Technology Committee recommendation to access an additional 25% surcharge, over the user fee paid by SLC member libraries, be paid by any organization that wishes to become an Associate Member of the Shared Technology System, Sterling seconded the motion.
Motion Carried. CMPL and TPL abstain.
Smith recommended that the Shared Technology Committee and Standards and Policies Committee meet before the October Council Meeting to outline the details of how an Associate Membership can join the Cooperative.
D. FY10 Budget
The SLC Board reduced the Centralized Purchasing Budget to $210,700.
The cost per user license is due to increase by $350 in FY 2011 and FY 2012.
Neal requested that the new allocations amount for CPA be distributed. Pat Linsday, SLC bookkeeper, will send the information to the directors. 
It was the decision of the SLC Board to base the FY10 draft budget on the assumption of a 25% state cut.
The video fund is the tax amount that the Cooperative pays for videos libraries rent.  This is a “pass through” account; the Cooperative receives the tax amount from the member libraries.

Turgeon stated that Council does not want to remove OCLC services and would rather use reserve funding until state aid is known and the Strategic Plan is complete.  If OCLC is cut now, the process to bring OCLC back is very hard.  Turgeon also asked, “Why are we doing Strategic Planning if we are cutting programs?”  SLC has enough reserves for one year to cover expenses until the Strategic Plan is in place.  Libraries are concerned that MeLCat may go away with state cuts.  If MeLCat goes away, OCLC will be the only option for ILL.
The fund balance is approximately $768,000 in uncommitted funds in the budget that Hupp proposed.

Black stated that the Board has taken a position on the cost of OCLC and will take the directors’ concern regarding the removal of OCLC to the Board members.

The Cooperative receives a 10% discount if they pay for a year of OCLC by October.  The Cooperative contract is through MLC and Hupp needs to determine if SLC signs a contract with OCLC or with MLC.
Motion made by Turgeon for the SLC Board to reconsider keeping OCLC ILL through FY10 and then to approve the FY10 budget, with the cost of OCLC put back into the budget, seconded by Russ.  Motion Carried.
E. Committee Meeting Dates 2009/2010

Change the September 2010 Shared Technology date of September 1st.

Motion made by Smith to approve the 2009/2010 Committee Meeting dates, seconded by Turgeon.  Motion Carried.
F. ILL Policy Revisions

AV and Non Print Materials – Audio visual materials and other non-print materials that meet both criteria listed will be made available for holds and inter loans to all public and Staff cardholders. Circulate for 7 days or more and acquired by the library more that 18 months ago.

Correct the spellings of the word circulate.

    Motion made by Lusardi to approve the amended ILL Policy Revisions, seconded by Turgeon.  Motion Carried.
G. XO Contract Renewal

Frezza proposed an annual cost savings of $5,819.58 by signing a three year contract with XO Communications on our existing 10MBPS line and a one year contract to have XO host the SLC email.
Motion made by Sterling to approve the XO contract renewal with an annual cost savings of $5,891.58, seconded by Parus.  Motion Carried.
H. Strategic Plan
The Board approved Himmel and Wilson Consulting, but is requesting Council’s approval.  The fee for the Strategic Plan is $19,700.
Motion made by Turgeon to accept Himmel and Wilson Consulting at a cost not to exceed $19,700, seconded by Russ.  Motion Carried.
VI. Announcements and Information.

A. MLA Advocacy: Larry Neal, MLA President

Neal discussed the need for Institutional and Individual membership and how these funds support MLA.
B. MAP Statistics 

The July, 2009 MAP statistics were distributed.

VII. Public Participation.


No public participation.

VIII. Next meeting date.

The next meeting will be October 8, 2009 at the Armada Free Public Library at 9:30 a.m. 

IX. Adjournment 
Lusardi moved to adjourn at 12:15 p.m., supported by Sterling. Motion carried.
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