APPROVED

2

SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
January 28, 2010
I. 

The meeting was called to order at 7:05 p.m. at the Suburban Library Cooperative offices by 
Diane Barr, Chairperson.  
Trustees present:
Diane Barr (Armada), Jean Davis (Chesterfield), Richard Runels (MacDonald),  











Michael Keith (Roseville), Ron Black (Shelby), 











Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights), 









Belinda Duggan (Troy) 




Trustees excused: 
Barbara Brown (Clinton-Macomb) 

  Staff present:

Arthur M. Woodford, Darlene Radcliffe (Suburban Library Cooperative)

II. 
Approval of the Agenda


It was moved by Runels to accept the Agenda, supported by Black. Motion carried.

III. 
Approval of the Minutes
Agenda Item VI. D. remove sentence: All the CDs are maturing 

Motion made by Black to approve the December 17, 2009 Minutes as amended, supported by Keith. Motion carried.

IV. 
Member Library Concerns.
MacDonald Public Library is completing Phase 1 and is planning to open the new addition on February 5, 2010.  The new addition has a large meeting room that holds up to 200 people, a new entrance and larger bathrooms.
V. 
Public Participation 
None
VI. 
Action Items

VII. Action Items
A. Approval of the Bills 
A list of bills printed from QuickBooks, our new accounting system, was distributed.

Wollenweber moved to approve the list of bills, supported by Runels.  Motion carried.
B. Budget Report


No Budget Report. 
C. Investment Report/Finance Committee Report
The Finance Committee Report is up to date as of January 1, 2010.
Motion made by Wollenweber to receive and file the Finance and Investment Reports, seconded by Todorovich. Motion carried.
D. Letter from Nancy Robertson, State Librarian
Nancy Robertson sent a letter dated January 11, 2010 in response to Andrew Richter’s letter regarding a Class 6 library director working concurrently as the SLC director on a part-time basis. Andrew Richter is working on a contract to submit to the City of Sterling Heights regarding the part-time director position.
E. State Aid Report
The State Aid Report for the Suburban Library Cooperative was submitted to the Library of Michigan and was accepted. The Board Chair and Interim Director need to sign the Annual Report Certification of Information and send it to the Library of Michigan.
Motion made by Wollenweber to approve the State Aid Report and give authorization of appropriate signatures on the Annual Report Certification of Information, seconded by Runels.  Motion carried.

VIII. Information Items
A. Directors Report
MLBPH is starting to move back into their renovated offices.  Library materials have been stored at Chesterfield Library and will slowly be delivered to MLBPH.
MRRC, MLP and MLBPH do not have Comcast service as the Comcast cabling was pulled out of the building. Wayne State is working on rectifying the situation.

Pat Linsday, bookkeeper, has returned back to work, but will work an irregular schedule while undergoing medical procedures.
B. Strategic Plan

Consultants, Bill Wilson and Ethel Himmel met with the SLC Board prior to the Board Meeting.  The Strategic Planning Committee is meeting tomorrow, January 29, 2010 at CMPL.  February 12, 2010 is an all day retreat/ meeting, held at the Warren Civic Center with sessions in the morning and the afternoon.  All SLC member library staff and Trustees are invited to participate in an open discussion.
Overall, the consultants expects to tour 15 out of 20 member libraries.

C. Items for February Agenda

Part-time director contract from Andrew Richner, Attorney

Agreement letter to Andrew Richner, Attorney

Budget Reports
State Aid Update
Strategic Plan Update
Stimulus money is available for Broadband connection.  Wollenweber to send Woodford grant and contact information.
D. MAP Statistics

November MAP statistics included.

IX.   Next meeting date 
The SLC Board agreed to change the Board meeting time to 6:30 p.m. The new time is to be posted for the public.
Motion made by Wollenweber to move the SLC Board meeting time to 6:30 p.m. and repost the public notice, seconded by Todorovich.  Motion carried.

The next Board Meeting is on Thursday, February 25, 2010, 6:30 p.m. at the Suburban Library Cooperative Offices.
X.    Adjournment

Runels moved to adjourn at 7:50 p.m., supported by Keith.  Motion carried.









Respectfully submitted:








Nancy Todorovich,











Secretary
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