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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
March 25, 2010
I. The meeting was called to order at 6:00 p.m. at the Suburban Library Cooperative offices by 
Michael Keith, Vice Chairperson.  The Strategic Plan Draft Report from Bill Wilson, Himmel & Wilson Consulting started at 6:00 p.m. and the SLC Board Meeting started at 7:00 p.m.



Trustees present:
Jean Davis (Chesterfield), Richard Runels (MacDonald), 











Michael Keith (Roseville), Ron Black (Shelby), 











Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights), 



Trustees excused: 
 Diane Barr (Armada), Barbara Brown (Clinton-Macomb), Belinda Duggan (Troy)
  Staff present:

Arthur M. Woodford, Darlene Radcliffe (Suburban Library Cooperative)

II. Approval of the Agenda


It was moved by Runels to accept the Agenda, supported by Todorovich. Motion carried.

III. 
Approval of the Minutes
Motion made by Wollenweber to approve the February 25, 2010 Minutes, supported by Runels.  Motion carried.

IV. Member Library Concerns.
Roseville Public Library has laid off one full-time person thus far and are reducing operating hours.  Winter hours start April 5, 2010:
· Tuesday - Thursday, 9:00 a.m. until 8:00 p.m. 

· Friday - Saturday, 9:00 a.m. until 5:30 p.m. 

The library will be closed on Sunday and Monday. 

Summer hours will begin Memorial Day weekend:

· Monday - Thursday, 9:00 a.m. until 8:00 p.m. 

· Friday, 9:00 a.m. until 5:30 p.m. 

The library will be closed Saturday and Sunday until Labor Day.
MacDonald Public Library is looking at a 9% reduction in their FY10/11 budget.
V. Public Participation 
None
VI. Action items

Member librar
A. Approval of the Bills 
   Black moved to approve the list of bills, supported by Wollenweber.  Motion carried.
B. General Fund Budget Report

Black moved to receive and file the General Fund Budget Report for February 2010, supported by Runels. Motion carried.
C. Approval Proprietary Fund Draft Budget FY 09/10

The income reflects 147 User Licenses as of today.  No increase in Salary/Benefits. Operating and other expenses are adjusted for this year.  Not included in the draft budget are MRRC Income and RFID Income/Expenses.  Revenue from MRRC will create an ending balance of $500.00. Depreciation amount is not an expense, but used by the Auditor to conform to GASB regulations. 
Motion made by Wollenweber to approve the amended Proprietary Fund Budget for FY 09/10, seconded by Black. Motion carried.
D. Investment Report/Finance Committee Report
The Federal Home Loan Bank Bond monthly payout is deposited in the Fifth Third checking account. In March, $110,000 from the Fifth Third checking account was transferred to the Proprietary ($73,500) and General Fund ($36,500) Fidelity Bank checking accounts.  The last payment from the Federal Home Loan Bond is due in April.
Runels moved to receive and file the Investment/Finance Report, supported by Todorovich. Motion carried.
E. Automation System Auxiliary Membership Fees

Recommended Automation System Auxiliary Membership Fees:
· Sirsi licenses - $6,375 x  2 totals $12,750 per year

· Webhosting (includes 1 free domain name) - $50 per month totals $600 per year

· Databases -  $100 per year (hosting database webpage)

· Comcast - $40 per month totals $480 per year

· E-mail - $2.50 x 7 totals $17.50 per month or $210 per year

· Tech Support Maintenance contract - $2,500 a year for 50 hours.

(After 50 hours, member will pay $50 an hour.)
· Total Annual Cost: $16,640
Motion made by Wollenweber to approve the Auxiliary Membership Fees as stated, seconded by Black.  Motion carried. 
F. Automation System Member Exit Policy

If a Library leaves the SLC Shared Automation System, either by their own choice or by mandate of their governing agency, then the library will be billed for all costs involved with removal of all records from the SLC Shared Automation System.  Records include patron, bills, bibliographic, acquisitions, and serials.  All fees must be paid prior to the release of records.
Motion made by Todorovich to approve the Automation System Member Exit Policy as stated, seconded by Runels.  Motion carried. 
G. Delivery Per Stop Rate Increase
City Wheels Courier has been charging SLC $11.00 per stop for 30 stops since the contract started.  In September, 2009 the rate per stop increased to $11.25 for 30 stops, however, actual daily stops is less than 30. City Wheels Courier invoicing is not detailed and just states the amount of days delivered per month times a daily rate.


The recommendation from the Advisory Council is to increase the daily per stop fee to $12.50 with accurate stop reporting.  This rate is still under budget for FY09/10 and keeps the revenue comparable for City Wheels Courier. SLC has to give City Wheels Courier seven days notice to increase or decrease a stop.
Motion made by Todorovich to approve the increased delivery per stop rate of $12.50 per stop with accurate invoicing, seconded by Davis.  Motion carried.

VII. Information Items
A. Directors Report
    The Macomb Daily reported that the City of Warren is going for a .85 library millage in August.

Governors FY 2010-11 Executive Budget Recommendations of February 11, 2010 was distributed.  Under provisions of the EO, The Library of Michigan is going to cease to be a public library.  State aid to libraries is slated to be cut by 2.5%.  A report from the Republican leadership shows no state aid to public libraries for FY10/11.

The Michigan Library Consortium (MLC) has not yet submitted an Evergreen quote. 
SkyRiver did send a quote and the cost savings are approximately $30,000 annually.  A West Bloomfield Public Library site visit is scheduled for April 1st to view SkyRiver.
The Sirsi upgrade went well and there is newness to the catalog. SLC is the first consortium to use the BookMyne App using the iPhone/iPod Touch/iPad to search our catalog and account information. A press kit is being sent to member libraries.
No update on part-time director position.

B. Items for March Agenda


Strategic Plan Final Report

Part-time director status

State Aid

Evergreen and Skyriver updates

C. MAP Statistics


January MAP statistics included. 
VIII.   Next meeting date 
The next Board Meeting is on Thursday, April 29, 2010, at the Suburban Library Cooperative Offices.
IX.    Adjournment

Runels moved to adjourn at 7:40 p.m., supported by Todorovich.  Motion carried.









Respectfully submitted:








Nancy Todorovich,











Secretary
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