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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
April 29, 2010
I. The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative 


offices by Diane Barr, Chairperson.  


Trustees present:

Diane Barr (Armada), Jean Davis (Chesterfield), 







Richard Runels (MacDonald), Barbara Brown (Clinton-Macomb), 








Michael Keith (Roseville), Ron Black (Shelby), 










Nancy Todorovich (Sterling Heights), 

Trustees excused: 
Mark Wollenweber (St. Clair Shores), Belinda Duggan (Troy)
Staff present:

Arthur M. Woodford, Darlene Radcliffe (Suburban Library Cooperative)

II. Approval of the Agenda


It was moved by Runels to accept the Agenda, supported by Keith. Motion carried.

III. Approval of the Minutes

Motion made by Todorovich to approve the March 25, 2010 Minutes, supported by
Runels. Motion carried.

IV. Member Library Concerns.
Due to the New Baltimore Bay Rama in June, MacDonald Public Library would like to host the Board Meeting in July. MPL’s Grand Opening is set for May 22nd with a ribbon cutting at 10 am and the Friends Group is holding a plant sale.
CMPL is having their large book sale this week.

V. Public Participation 
None 
VI. Action items Member library
A. Approval of the Bills

Black commented on some of the descriptions in the memo field and if the term “eft” is sufficient.  The Payroll totals need to be recalculated and the corrected page emailed to the Board. 

Black moved to approve the list of bills, supported by Runels.  Motion carried.
B. Budget Reports

The March General Fund Budget balance column is incorrect and does not reflect the allocation from the Fund Balance. 

Black moved to table the Budget Reports for March 2010, supported by Runels. Motion carried.

C. Investment Report/Finance Committee Report
The Lakeside Community Bank closed and the FDIC sent out checks and new CDs were established at Flagstar Bank with a 1.35% interest rate.
Keith moved to receive and file the Investment/Finance Report, supported by Runels. Motion carried.
D. Strategic Plan Report
The final “Suburban Library Cooperative Strategic Plan 2010-2015” was received from our consultants Himmel & Wilson.  The Board recommended that the Strategic Planning Committee meet to recommend steps to implement the Strategic Plan.
E. Delivery Per Stop Rate Increase 
While rechecking the cost increase for our delivery service with City Wheels, it was discovered that there was an error in our calculations.  The correct per stop rate should be $12.85, not the $12.50 as approved.  This adjusted increase has been reviewed and approved by the Advisory Council.  Even with this additional 35 cents we will still be within budget. The recommendation from the Advisory Council is to increase the daily per stop fee to $12.85 with accurate stop reporting. 
Motion made by Keith to approve the increased delivery per stop rate to $12.85 per stop with accurate invoicing, seconded by Todorovich.  Motion carried.  

VII. Information Items
A. Directors Report
TLN is organizing a Building Partnerships and Forging New Alliances During Turbulent Fiscal Times  Workshop that is sponsored by Detroit Library Cooperative, Mideastern Michigan Library Cooperative, Suburban Library Cooperative and The Library Network on June 8 from 9:30 – 4:00 pm for Library staff and Trustees.

A Press Release for the opening of MRRC was sent out.
Pat Linsday is off on medical until the end of May.

B. Directors Report (Continued)
Part-time director position was discussed with Woodford, Turgeon and Nancy Robertson, the state librarian.  Robertson will not grant a waiver ahead of time.

The Michigan Collaborative Library Services (MCLS) has submitted an Evergreen quote, but the quote has not yet been reviewed by the Shared Technology Committee. 
The Shared Technology Committee attended a Polaris Demo on April 21 and will meet on May 5 to discuss the proposed quote.

SkyRiver submitted a quote and the cost savings are approximately $30,000 annually.  A West Bloomfield Public Library site visit was held April 3 to view SkyRiver. The SkyRiver quote will be reviewed by the Shared Technology Committee in May.
C. Items for May Agenda


Strategic Plan Final Report

Part-time director status

Polaris, Sirsi, Evergreen, and Skyriver updates

D. MAP Statistics

February MAP statistics included. 
VIII.   Next meeting date 

The next Board Meeting is on Thursday, May 20, 2010, at the Suburban Library Cooperative Offices.
IX.    Adjournment

Todorovich moved to adjourn at 7:36 p.m., supported by Runels.  Motion carried.









Respectfully submitted:








Nancy Todorovich,











Secretary
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