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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
June 24, 2010
I. The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative 


offices by Diane Barr, Chairperson.  


Trustees present:

Diane Barr (Armada), Jean Davis (Chesterfield), 







Richard Runels (MacDonald), Barbara Brown (Clinton-Macomb), 








Michael Keith (Roseville), Ron Black (Shelby), 









Mark Wollenweber (St. Clair Shores)



   Trustees excused: 

Nancy Todorovich (Sterling Heights), Belinda Shelton-Duggan (Troy)

Staff present:

Arthur M. Woodford, Darlene Radcliffe (Suburban Library Cooperative)



   Due to absence of Secretary, Jean Davis was nominated and accepted as Secretary Pro Tem.

II. Approval of the Agenda


Add Agenda Item V. K. Audit RFP.


It was moved by Runels to accept the amended Agenda, supported by Keith. Motion carried.

III. Approval of the Minutes

Motion made by Davis to approve the May 20, 2010 Minutes, supported by Keith.

Motion carried.

IV. Member Library Concerns

Black asked if patronage increased with the new addition at MacDonald Public Library and Runnels stated that he is not sure of patronage, but the meeting room usage has increased.
V. Public Participation 
None 
VI. Action items 
A. Approval of the Bills
Runnels moved to approve the list of bills, supported by Black.  Motion carried.
B. Budget Reports

Keith moved to approve the Budget Reports for May 2010, supported by Runels. Motion carried.
C. Investment Report/Finance Committee Report
Keith moved to receive and file the Investment/Finance Report, supported by Wollenweber. Motion carried.
D. Staff User Fee Increase
Motion made by Wollenweber to increase the Staff User Fee from $5,100 to $5,200 for the FY2010/2011 seconded by Keith.  Motion carried.  

E. Approve Sirsi Dynix Contract
Due to a projected loss of income for FY2010/2011, the Advisory Council suggested that the Shared Technology Committee and SLC staff seek alternatives to our Automation System at their January 14, 2010 Meeting.  Three automation systems have been reviewed by the Technology Committee staff and the Advisory Council.  The following table is based on a three year price plan:
	
	2011
	2012
	2013
	Average yearly 
cost

	Evergreen
	$523,000
	$81,000
	$81,000
	$228,333

	Polaris
	$136,000
	$136,000
	$136,000
	$136,000

	SirsiDynix
	$132,650
	$136,630
	$140,730
	$136,670


The SirsiDynix quote met our demands for inclusion of the Library records removal ($6,000), and reduction of Directors Station licensing down to three for a cost of $132,652.56 for FY2011 if SLC signed a three year agreement.  If SLC signs a three year agreement, SirsiDynix would limit any annual increase to 3% (normally reserved for seven year contracts).  Normally a three year agreement increase is 6%. SLC had a projected maintenance agreement cost of $180,000 for FY2011 from SirsiDynix.  With the negotiated decrease in maintenance costs, SLC will see an immediate cost savings of $47,350.00 for FY 2011.
Motion made by Keith to approve the Advisory Council's recommendation to sign the three year agreement with SirsiDynix as stated, seconded by Brown.  Motion carried.  
F. Eliminate OCLC/ILL
The Advisory Council discussed eliminating OCLC/ILL and the position that handles OCLC/ILL.  If approved, lending would cease immediately, borrowing would end by mid July and service would discontinue on August 27, 2010. 
Motion made by Brown to accept the Advisory Council recommendation to eliminate OCLC/ILL and the position that handles OCLC/ILL, and discontinue service as of August 27, 2010.

G. Reinstate Centralized Purchasing

The SLC Board discussed the Advisory Council’s recommendation to allocate $100,000 to the Centralized Purchasing Account with a new formula base of 10% to each member library and balance of 90% on a per capita basis for FY 2009/10. 

Motion made by Wollenweber to accept the Advisory Council’s recommendation to allocate $100,000 to the Centralized Purchasing Account with a new formula base of 10/90split and amend the FY2009/10 Budget with a $100,000 increase to restore funds for Centralized Purchasing Account, seconded by Runels.  Motion carried.
H. Approve Health Insurance

Health insurance was increased by $9.72 per year for FY2010/11.

Motion made by Black to keep the current the Health Insurance Plan for FY2010/11, seconded by Keith.  Motion Carried

I. Approve Part-time Director Position

The State of Michigan Department of Education has granted a one year waiver of the state aid requirements to the City of Sterling Heights to allow their library director, Tammy Turgeon, to become the part-time director for the Suburban Library Cooperative. A draft Interlocal Service Agreement for Administrative Services between the City of Sterling Heights and the Suburban Library Cooperative was distributed and reviewed.
Motion made by Wollenweber to approve the Interlocal Service for Administrative Services subject to the final agreement being ratified by the City of Sterling Heights and the Suburban Library Cooperative attorney, if needed, seconded by Black.  Motion carried.

J. Administrative Assistant Position

Darlene Radcliffe, Administrative Assistant has submitted her letter of resignation effective September 1, 2010.  Due to current budget constraints and uncertainty of state aid funding, Woodford recommended that the Administrative Assistant position not be filled at this time, but rather hire a part-time clerical assistant.
Motion made by Wollenweber to accept Mrs. Radcliffe’s letter of resignation with deep regret and a thank you for the extra efforts put forth for the Cooperative, seconded by Black.  Motion carried.
VII. Information Items

A. Director’s Report
Charlie Nocita, Software Support Specialist, is feeling better but not well enough to return to work and is on a short term disability leave until further notice from his doctors.
Coop Directors are working on public library laws review and how they are formed. Hopefully they will bring uniformity to the law.

VIII. Items for July Agenda

Part-time director 

Budget
IX.   Next meeting date 

The next Board Meeting is on Thursday, July, 2010, at the MacDonald Public Library.
X.    Adjournment



Davis moved to adjourn at 7: 52 p.m., supported by Runels.  Motion carried.









Respectfully submitted:








Jean Davis,











Secretary, Pro Tem
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