UNAPPROVED



2



                    
          


  
APPROVED




SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
December 16, 2010
I.
The meeting was called to order at 6:42 p.m. at the Suburban Library                               Cooperative by Michael Keith, Chairperson.  


Trustees present:
Jean Davis (Chesterfield), Michael Keith (Roseville), Ron Black (Shelby), Belinda Shelton-Duggan (Troy), Frank Pasternak (Warren)
    

    Trustees excused: Nancy Ehrke (Fraser), Nancy Todorovich (Sterling Heights), 



    Mark Wollenweber (St. Clair Shores)


Staff present: Tammy Turgeon, Pat Linsday (Suburban Library Cooperative)
II.          
Approval of the Agenda
Motion made by Duggan to accept the Agenda, supported by Davis. Motion carried.

III.             Approval of the Minutes




    Motion made by Black to approve the November 18, 2010 Minutes, 
supported by Duggan.  Motion carried.
IV.
          Public Participation
No Public Participation
 V.             Member Library Concerns

Suburban Library Cooperative still has no representative for Class I – III Libraries. Lois Wagner Library (Richmond) declined. A letter was sent to Ray Township Library, asking for someone from their library to be on our board. Utica Public Library will be asked next if Ray declines. The Board felt that this was a responsibility that all member libraries should participate in.
 VI.           Action Items


A.  Approval of the Bills

Payment of the bills was approved on a motion by Black, supported by Davis. Motion carries.
B.  Budget Reports

Interest is being recorded correctly.  We do not record interests until we actually

receive a check.
Pasternak moved to receive and file the November 2010 Budget Report, supported by Duggan. Motion Carried.
A. Investment Report/Finance Committee Report

Duggan moved to receive and file the Investment/Finance Committee Report, supported by Davis. Motion Carried.
B. Shared Technologies Committee Recommendations
a. RFID Self Insurance

For the RFID project, the Cooperative is paying for 80% of the RFID tags for each library, 1 set of gates for each library building and an allocated number of pads. 15 months of maintenance is included for all gates and pads. At the end of 15 months, libraries are responsible for maintenance. 3M currently charges maintenance fees of $331 per pad per year and $1,250 per gate per year. The Cooperative is proposing to provide maintenance for the RFID pads only at a decreased cost of $200 per pad per year. This would provide the same coverage that member libraries currently have for printers and scanners. Pasternak made a motion for the Suburban Library Cooperative to self insure RFID pads at a cost of $200 per pad per year, supported by Black. Motion Carried.
b. 2011/2012 Staff User Fee

To assist shared system member libraries in the preparation of their budgets, the Shared Technology committee and the Suburban Library Cooperative Advisory Council recommends the staff user fee for FY 2011/12 be increased by $100/year from $5,200 to $5,300 per staff user per year. Black made a motion to increase staff user fees by $100/year from $5,200 to $5,300 per staff user per year, supported by Davis. Motion Carried
VII.
    Information Items
  A. Directors Report
     Herrick District Library is involved in a suit against the Library of Michigan 
     regarding the legality of state aid rules.  The Library of Michigan requested a stay 
     that was denied by the Circuit Court and the Court of Appeals.  The Library of

     Michigan is now unsure how to distribute state aid payments in the absence of 

     valid administrative rules.  Cooperatives are asking about the School Aid

     Supplemental monies and when they will be distributed as they are not part of

     state aid.

    The Lakeland Library Cooperative will be filing an amicus brief in support of

    Herrick District Library and is asking other Cooperatives if they would like to join in

    the amicus brief.  The Suburban Library Cooperative, at their November 2010 meeting     voted to participate in the amicus brief subject to review and advice from our attorney,

    if he feels it would be of value to the Suburban Library Cooperative.  Our attorney has 

     yet to make a decision, so the Suburban Library Cooperative will not participate in the      amicus brief, at this time.     

  B. Items for the January Agenda
                 a. Shared Technology Committee Recommendations
       b. Update on State Aid
 VIII.       Next meeting date 

           The next Board Meeting is on Thursday, January 27, 2011 at 6:30 p.m. at                    the Suburban Library Cooperative offices. 
  IX.         Adjournment



   Duggan moved to adjourn at 7:25 p.m., supported by Black.  Motion carried.









Respectfully submitted:








Michael Keith,











Chairperson
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