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AGENDA ITEM III


SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
February 23, 2017
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Murney Bell.

Trustees present: Murney Bell (Chesterfield), Marjorie Murray (Center Line), Michael Wettstein (Fraser), Ronald Black (Shelby), Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights), Belinda Shelton Duggan (Troy), and Frank Pasternak (Warren).
            
Trustees excused:  Charlene VanMarcke (Roseville). 
Staff present: Tammy Turgeon, Pat Linsday
II.          Approval of the Agenda
       Motion made by Pasternak to approve the Agenda, supported by Wollenweber. Motion Carried.

III.         Approval of the Minutes
 
Motion made by Wollenweber to approve the January 26, 2017 minutes, supported by Bell. Motion Carried

IV.
Public Participation

None
V.          Member Library Concerns

None

VI.          Action Items
A.  Approval of the Bills – February 2017
Payment of the bills for February 2017 was approved on a motion by Wollenweber, supported by Duggan. Motion Carried.

B.  Budget Reports
Wollenweber moved to receive and file the January 2017 Budget Reports, supported by Pasternak. Motion Carried.

C. Investment Report/Finance Committee Report
Ron Black distributed a memo to the Board, explaining how some of SLC Funds are not 100% FDIC insured and that all of Macomb Literacy Partners funds (a fiduciary fund of SLC) are not FDIC insured. In his memo, Ron explained how to remedy this situation with transfers from the checking accounts to money market accounts and moving Macomb Literacy Partners funds into a different bank as their own entity. Wollenweber made a motion to proceed as outlined in Ron’s memo. The motion was supported by Wettstein. Motion Carried.

D. Review 2016-17 SLC Annual Plan
The review of the 2016-17 SLC Annual Plan was presented to the Suburban Library Cooperative Board.
E. Shared Technology Committee Recommendations
1. Meeting Room Project

Todorovich made a motion to approve the costs of $1,619, to install a projector and screen in the current meeting room, so that the meeting room and training center can switch places, as recommended by the Shared Technology Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Pasternak. Motion Carried.
2. Wireless Device Maintenance

Wollenweber made a motion to approve the purchase of maintenance for 55 Aerohive wireless devices at a cost of $5,060, as recommended by the Shared Technology Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Duggan. Motion Carried.

3. 2017-18 Staff User Fee

Todorovich made a motion to approve the increase in Staff User Fees by $100 to $5,700 per year/$1,425 per quarter per staff user, as recommended by the Shared Technology Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Wettstein. Motion Carried.

4. Shared Automation System Future

Wollenweber made a motion to start negotiating with SirsiDynix for a three year and a five year renewal contract with an opt out of Portfolio when a new photo archive system is purchased, as recommended by the Shared Technology Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Todorovich. Motion Carried.
VII.      Information Items
A. Director’s Report
Nothing at this time.

B. Items for the April Agenda
1. Budget Revisions

2. SirsiDynix Negotiations Update
C. Advisory Council Minutes February 2017
 VIII.     Next Meeting
Wollenweber made a motion to cancel the March 30, 2107 meeting, supported by Duggan. 

Motion Carried. 

The next Board Meeting will be Thursday, April 27, 2017. Turgeon will find out if the St. Clair Shores Public Library is available. 
  IX. 
Adjournment


Pasternak moved to adjourn at 7:05 p.m., supported by Duggan. Motion Carried.









Respectfully submitted:










Marjorie Murray, Secretary
Page 1 of 2
Board February, 2010
2
Page 1 of 2
Board February 2017

