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AGENDA ITEM III


SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
August 24, 2017
I.
The meeting was called to order at 6:30 p.m. at the Dorothy Busch Branch of the Warren Public Library by Charlene VanMarcke.

Trustees present: Marjorie Murray (Center Line), Murney Bell (Chesterfield), Michael Wettstein (Fraser), Charlene VanMarcke, (Roseville), Ronald Black (Shelby), Mark Wollenweber (St. Clair Shores), and Belinda Shelton Duggan (Troy).
            
Trustees excused:  Nancy Todorovich (Sterling Heights) and Frank Pasternak (Warren). 
Staff present: Tammy Turgeon, Pat Linsday.
II.          Approval of the Agenda
       Motion made by Wollenweber to approve the Agenda, supported by Black. Motion Carried.

III.         Approval of the Minutes
 
Motion made by Wollenweber to approve the June 29, 2017 minutes, supported by Bell. Motion Carried

IV.
Public Participation

None
V.          Member Library Concerns
None
VI.          Action Items
A.  Approval of the Bills – July 2017
Payment of the bills for July 2017 was approved on a motion by Wollenweber, supported by Duggan. Motion Carried. 

Payment of the bills for August 2017 was approved on a motion by Wollenweber, supported by Wettstein. Motion Carried

B. Budget Reports
Duggan moved to receive and file the July 2017 Budget Reports, supported by Wettstein. Motion Carried.

C. Investment Report/Finance Committee Report
Black moved to receive and file the Investment/Finance Committee Report, supported by Wollenweber. Motion Carried.

D. Personnel Committee Recommendations
1. 2017/18 Proposed Pay Increase
Wollenweber made a motion to approve the 2017/18 Proposed Pay Increases as recommended by the Personnel Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Bell. Motion Carried.

2. Personnel Policy Revision
Bell made a motion to approve the Personal Policy Revision with the exception of the Insurance Policy. The Board wanted to limit the Life Insurance to $50,000 per employee, rather than one year’s annual wages, up to $100,000, for tax purposes. The motion was supported by Duggan. Motion Carried.

E. Standards & Policies Committee Recommendation
Wollenweber made a motion to approve the new policy for handling transits and other libraries items with some grammatical changes, as recommended by the Standards & Policies Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Black. Motion Carried.

F. SLC Annual Plan 2017/18
Black made a motion to approve the 2017/18 SLC Annual Plan with updates for the Current Year’s Goals, as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Murray. Motion Carried.

VII.      Information Items
A. Director’s Report
Tammy distributed the press release regarding the Cooperative’s recent purchase of Tutor.com for member libraries and the MLA Advocacy Report. Tammy, Larry Neal (Clinton-Macomb), Katie Ester (Shelby) and Marsha Doege (Utica) met with the Utica Schools to discuss the ConnectEd program.

B. Items for the September Agenda
1. Budget Committee Recommendations
C. Advisory Council Minutes August 2017
 VIII.     Next Meeting

The next Board Meeting will be Thursday, September 21, 2017 at the Suburban Library Cooperative
  IX. 
Adjournment


Black moved to adjourn at 7:15 p.m., supported by Wollenweber. Motion Carried.









Respectfully submitted:









Marjorie Murray, Secretary
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