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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
November 19, 2020
I.
The meeting was called to order at 6:31 p.m. by videoconference call by Amy Wille.

Trustees present on the videoconference call: Diane Barr (Armada) – calling in from Armada, Freda Witt (Center Line) – calling in from Center Line, Murney Bell (Chesterfield) – calling in from Chesterfield, Amy Wille (Clinton Macomb) – calling in from Macomb Twp., Wilma Wagner (Eastpointe) – calling in from Eastpointe, Marlene Hoeft (Fraser) – calling in from Fraser, Stan Lisica (MacDonald) – calling in from New Baltimore, Liane Miller (Romeo) – calling in from Bruce Twp. and Frank Pasternak (Warren) calling in from Warren.
          
Trustees excused: None
Staff present: Tammy Turgeon, Pat Linsday – calling in from Sterling Heights
II.          Approval of the Agenda

Motion made by Pasternak to approve the Agenda, supported by Witt. Motion Carried.

III.          Approval of the October 29, 2020 Minutes
        There was a typographical error in Trustees Present. Motion made by Hoeft to approve the corrected October 29, 2020 minutes, supported by Wagner. Motion Carried.
IV.       
Public Participation
None
V.           Member Library Concerns

The MacDonald Public Library Board interviewed four candidates for the Director’s position. The top two candidates will be interviewed by the staff. The new library director will be expected to start in January.  Cathy Russ is leaving the Troy Public Library to become director of the West Bloomfield Public Library, her last day will be November 25th. Carol Sterling, director of the Eastpointe Library has decided to stay through March 2021. The Eastpointe Library has changed their hours of operation, but will still remain open to the public. Most libraries have gone to curbside service only.  The Armada, Center Line, Eastpointe, Harper Woods, Ray Twp. and St. Clair Shores libraries are still open to the public at this time.
VI.         Action Items
A. Approval of the Bills – November 2020
1. Payment of the bills for November 2020 was approved on a motion by Pasternak, supported by Bell. Motion Carried.
B. Budget Reports
Barr moved to receive and file the October 2020 Budget Reports, supported by Witt. Motion Carried.

C. Investment Report/Finance Committee Report
Pasternak moved to receive and file the Investment/Finance Committee Report, supported by Barr. Motion Carried.

D. Marketing Proposal
The Board had some questions regarding this contract. Will the work/services provided be proprietary to the Cooperative only? Tammy will be contacting Dale Jaslove, of Publishers Consulting LLC to confirm this and maybe add a provision, stating that all work/services provided will be proprietary to the Cooperative, to the contract. How does the Cooperative plan to measure the success of programming/services provided? Pasternak made a motion to approve the Marketing Proposal, supported by Wagner. Motion Carried.
E. 2021 SLC Holidays
Since New Year’s Day falls on a Saturday next year (2021) the Cooperative will be observing it on Friday, December 31st and so that date should be added to the list of SLC Holiday observances for the 2021 calendar year. Witt made a motion to approve the 2021 SLC holidays as amended. The motion was supported by Pasternak. Motion Carried.

F. 2021 Delivery Holidays
Since New Year’s Day falls on a Saturday next year (2021) the Cooperative will be observing it on Friday, December 31st and so that date should be added to the list of SLC Delivery Holidays for the 2021 calendar year. However, this would result in a change in the delivery contract with City Wheels. Tammy will contact Jerry at City Wheels to discuss options. Barr made a motion to approve the 2021 Delivery Holidays as amended. The motion was supported by Pasternak. Motion Carried.


    Amy Wille had to leave to attend another meeting. Diane Barr, Vice-Chairperson, presided over the remainder of the meeting.
G. SLC/Virtual Library Card Websites
Tammy contacted Hunch Free as recommended by the Board at our last meeting. They were offering up to ten pages with links to the Virtual Library Card website included with their quote. Tammy also contacted Local Hop, who will be doing the calendar software for the Cooperative and member libraries. They are quoting $15,375 for both the Cooperative’s website and the Virtual Library Card website. Their quote includes 4 pages for the Virtual Library Card website and up to 20 pages for the Cooperative’s website. Tammy was also asked to try to change the payment terms from 50% upfront and 50% upon completion to 33% upfront, 33% upon approval from the library directors and Cooperative staff, and 33% upon completion. Tammy was also asked if there could be a termination clause added to the contract. Bell made a motion to approve the contract with Local Hop for $15,375 for the Cooperative and the Virtual Library Card websites. The motion was supported by Wagner. Motion Carried.
 VIII.     Information Items
A. Director’s Report

The Cooperative just finished our audit with Maner Costerisan. This will be the second year of our contract and they will hopefully present the audit report at our January 2021 Board meeting. Tammy had to make some staff scheduling changes due to COVID19 restrictions. Tammy will be scheduling another meeting via Zoom with library directors to finalize the Cooperative’s Strategic Plan.

  IX. 
Adjournment


Lisica moved to adjourn at 7:29 p.m. supported by Witt. Motion Carried.









Respectfully submitted:










Wilma Wagner, Secretary
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