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1BCOUNCIL MINUTES
2BSuburban Library Cooperative
3BJanuary 14, 2010
I. The meeting was called to order by Arthur M. Woodford at 9:36 a.m. at the Suburban Library Cooperative. 


Present:
Smith (Armada), Lusardi (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Parus (Harper Woods), Blakely (Lenox), Reghi (Lois Wagner), Lusardi (Chesterfield), Thomas (MacDonald),Graham (Ray), Harper (Romeo), Valade (Roseville), Orlando (St. Clair Shores), Conklin (Shelby), Turgeon (Sterling Heights), Henderstein (Warren), Frezza, Shaugnessy, Radcliffe, Woodford (SLC)


Absent:

Cross (Center Line), Slivka (Fraser), Worrell (Mount Clemens), Russ (Troy), Doege (Utica)


Associate Member:  Casamer (MRRC), Absent
VI. Approval of the Agenda.  
Blakely moved to approve the Agenda, supported by Lusardi.  Motion carried.

VII. Approval of the Minutes.

Motion made by Lusardi to approve the minutes of the December 10, 2009 meeting, supported by Conklin. Motion carried.
VIII. Suburban Library Cooperative Business.

A. Automation

Shaughnessy studied old Macomb County Library patron and bibliographic records and created reports with the following categories:
· Patrons with MCL Charges (patrons still have MCL items checked out to an SLC library)

· Patrons with bills owed to MCL (example, ARM has 13 patrons that still have 48 bills on their record that are owed to MCL)

· MCL patrons with SLC library items (example, for CHE, there are 33 MCL patrons that still have 100 of CHE’s items checked out)

· MCL patrons that owe money (bills) to SLC libraries (example, for ARM there are 4 MCL patrons that still owe ARM for 9 bills on ARM items)

Discussion followed as how to best remove the outdated records from the Automation System.  The Advisory Council decided that this discussion was best held at the Shared Technology meeting that follows the Council Meeting.

Past Council and Board minutes show that the Automation System fees need to be increased each year, but a fee structure was not developed.  The Shared Technology Committee did review a new model last August, but the model figures were not accurate and the model was denied.  The SLC Board wants to see a higher fee so the user fees cover the Automation System and to build the fund balance, but if it is too high then libraries may reduce their user licensees. 

Due to current economic conditions, are vendors talking about reducing costs?  Frezza stated that Sirsi did reduce our fees due to our reduction of bibliographic records.  Does the Board have a target user fee that they are looking for to cover the Automation System and build fund balance?  Council asked Woodford to calculate a user fee that is needed to run the Automation System.
Lusardi suggested that the Shared Technology Committee investigate Evergreen.

The email migration is 75% complete and an upgrade is coming out soon that will look more like yahoo email.  Chesterfield is now using Gmail with the extension as chelibrary.org and Lusardi will send out a list of their addresses.
Automation (continued)
RFID is 6-8 months behind schedule and we are currently in Group 2.

The second quarter Automation System invoice was distributed to each library.

B. State Aid
Woodford received a state aid report from the Library of Michigan showing who has submitted their reports.  February 1st is the deadline to submit your report.  SLC has not received a copy from EPL, FRA, MTC, TPL and UPL.


The first State Aid payment for Cooperatives is coming within the next two weeks. Member libraries state aid payments are delayed as the Library of Michigan is still working on calculations. At the Cooperative Directors Meeting, Nancy Robertson mentioned that the FY11 budget may be another 20% cut across the board in all state departments.
IX. Announcements and Information.
A. MLA: Larry Neal
Larry Neal had lunch with Senator Switalski and discussed the State of Michigan budget.  Switalski stated that he will try to make it a priority to hold state aid where it is.
MLA is putting out the call for nominations. If you know any qualified candidates for the MLA Board, please send in their nomination.  It is important for us to support MLA so that we have the lobby support to keep state aid at its current rate, funding for MeL and MeLCat and other issues that arise that MLA monitors.
MLA’s next conference is in November in Traverse City.  If you have any programs you would like to see, please send your proposal to MLA.

B. Strategic Plan

Site visits to SHL, CHE, and UPL were held on December 14.  The Planning Committee is structured to include each library class size and is made up of 14 persons.  

Focus Group meetings are set up for the week of January 26, 27, 28 & 29.  Attendance is low right now, please register online so everyone has a say in the SLC Strategic Plan. There are no restrictions on the number of people that attend; Himmel & Wilson wants all libraries to be represented. ROG volunteered to host the three meetings on Wednesday, January 28. Tuesday evening is a Trustee Focus Group, but no one has signed up.  SHL is sending two trustees, but we need more attendees. The Thursday meetings are at RSV, the Friday meeting is at CMPL and the February 12 all day meeting is at WCV.  Site visits need to be scheduled.  A question was asked about the Web Survey and Woodford will call the consultants to find out when the Web Survey will be available.

C. Directors Report
The current Centralized Purchasing Account (CPA) funds are earmarked for each library.  Years ago, the Cooperative purchased computers for member libraries from the fees that they paid. The CPA fund was increased when the Cooperative switched to Sirsi and money was moved into each libraries CPA account so they could purchase their own computers or other large ticket items from their CPA funds.  
The part-time library director position is still in the works and discussions with the attorney and the state librarian are ongoing. The state librarian is concerned about the local library director positions. 
The labeling on Bindery boxes are not being done correctly by the local libraries.  Further instructions will be sent out by Kim Shearer, ILL.

X. Member libraries’ announcements/concerns.


Thank you to Lenox Township Library for hosting the Advisory Council Meeting. 

The MRRC and LBPH staff is starting to move boxes into their redesigned offices and will be onsite on January 19. 
 The grand opening is in mid February.  SLC will slowly start to pick up materials for LBPH from CHE.
Pat Linsday is doing well and will return to work on January 20th.
ARM – No Report.
         CLL – Absent.

CHE – DSLRT Meeting is on Friday, January 15 at DPL.  Dr. Kenneth Woodside is speaking on how to hand increased hostility at the front desk.
CMPL – No Report.
EPL – No Report.

FRA -
Absent.  
HPW – HPW was selected to host an exhibit called Pride & Passion and are gearing up for all the programming.  This is a joint venture between ALA and Michigan Humanities.  History of HPW, SCS & GPW, 1750-1950 is on March 6th with Arthur Woodford as one of the speakers.
LEN – No Report.

LWM – No Report.

MPL – Phase 1 of our Building Project will be complete the first week of February and Phase 2 is the children’s room with an enclosed story time room. We are using CPA funds for our new shelving.

MTC – Absent.
RAY – Still in the running for the energy grant.
ROG – Library Board agreed that the library will promote using individual patron cards; not another family member’s card.  Romeo Rotary is hosting our 3rd annual wine tasting on January 19, at 7:00 pm; $30.00 per ticket.
RSV – Distributed the newsletter.  
SCS – No Report.
SBL – We are using our new gates and found that our old counter overstated our patronage by 18%.  Internet usage statistics were also off because we counted logins; we had three login’s a day at a half hour each.  Now we are counting two logins at 45 minutes and will track hours instead of logins.
SHL – Library Putt-Putt Golf is on Sunday, February 7th from 1-5 pm.  The cost is $5.00 each and we are trying to get sponsors at $50 for score cards and $100 per hole.  The total cost to rent the course is $1,000 plus delivery and we are hoping to make money and get Friends sponsorship up.  All city departments attended budget presentations for this year and next year.  The recommendation to City Council is to raise the Sterling Heights millage rate to 1.9 to cover lost revenue. The City does not have to take it to the voters as they are still under Headley’s millage limit. 
TPL – Absent. 
UPL – Absent.
WPL- The new southern library will not be happening.  On January 26, Henderstein will have to pitch to City Council to put a millage on the ballot in May.  The library is looking at a $900,000 shortfall in July. Steve Hamilton is coming at 2 pm on January 15 for a book signing.
XI. Public Participation.

None.
XII. Next meeting date.

The next meeting will be February 11, 2010 at the Eastpointe Public Library offices at 9:30 a.m. Continuing Education to follow.
XIII. Adjournment 
Graham moved to adjourn at 11:00 a.m., supported by Blakely.  Motion carried.
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