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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

1BCOUNCIL MINUTES
2BMacDonald Public Library
3BJune 10, 2010
I. The meeting was called to order by Woodford at 9:42 a.m. at the MacDonald Public Library.  


Present:
Smith (Armada), Neal (Clinton-Macomb), Slivka (Fraser), Parus (Harper Woods), Reghi (Lois Wagner), Thomas (MacDonald), Casamer (MRRC), Graham (Ray), Harper (Romeo), Valade (Roseville), Conklin (Shelby Township),Orlando (St. Clair Shores), Turgeon (Sterling Heights), Russ (Troy), Doege (Utica), Henderstein (Warren), Frezza, Radcliffe, Woodford (SLC)


Absent:

Cross (Center Line), Sterling (Eastpointe), Owens (Lenox), Worrell (Mt. Clemens), Lusardi (Chesterfield)
II. Approval of the Agenda.  
Harper moved to approve the Agenda, supported by Conklin.  Motion carried.

III. Approval of the Minutes.

Motion made by Harper to approve the May 13, 2010 Minutes, supported by Orlando. Motion carried.
IV. Suburban Library Cooperative Business.

A. Automation

Thanks to the Shared Technology Committee for their efforts in analyzing Evergreen, Polaris and Sirsi automation systems; Roseville Public Library for hosting an Evergreen demo; and all those that attended the Evergreen, Polaris and Sirsi demos.
Frezza distributed a memo summarizing further negotiations with SirsiDynix and includes the Shared Technology Committee’s recommendation for SLC to sign a three year contract with SirsiDynix. Reghi stated the memo should be more like a Council Brief showing all three system costs and reviews. The Shared Technology Minutes were distributed as the minutes have the full review and costs for each system.

Evergreen has a substantial startup cost and would deplete the fund balance the first year.  Polaris put forth a positive proposal and was supportive in answering all questions. The Polaris price quote was very reasonable and the system is comparable to Sirsi with many upgraded features. Switching to Polaris at this time would have some reconfiguration costs, but as Neal stated, reconfiguration costs are minimal compared to the cost of training all library staff, and this would be an overwhelming project at this time for the SLC staff and member libraries.

The SirsiDynix quote meets our demands for inclusion of the Library records removal ($6000), and Directors Station licensing down to three for a cost of $132,652.56 if SLC signed a three year agreement.  If SLC signs a three year agreement, SirsiDynix would limit any annual increase to 3% (normally reserved for seven year contracts).  Normally a three year agreement is at 6%. After review by the Shared Technology Committee, it is the committee’s recommendation that SLC sign a 3 year agreement with SirsiDynix.  The pricing breakdown would be:

2011 - $132,650.00

2012 - $136,630.00

2013 - $140,730.00

SLC had a projected maintenance agreement cost of $180,000 for 2011 from SirsiDynix.  With the negotiated decrease in maintenance costs, SLC will see an immediate cost savings of $47,350.00 for FY 2010/2011.
Motion made by Conklin to approve the recommendation from the Shared Technology to accept the Sirsi Dynix three year quote as stated and presents the recommendation to the Cooperative Board, seconded by Smith.  Motion carried. CMPL and TPL abstain.

B. Staff User Fees Increase
The proposed Staff User Fee increase for FY 2010/11 is a minimal raise as possible, from $5,100 to $5,200.
Motion made by Orlando to increase the FY 2010/11 Staff User Fee to $5,200, seconded by Harper.  Motion carried. CMPL and TPL abstain.
C. Strategic Plan Action Approval
1 Centralized Purchasing Account (CPA)

The Strategic Planning Committee reviewed, in detail, the various aspects of centralized purchasing.  On August 27, 2009, the SLC Board approved a motion to index centralized purchasing by the same amount as State Aid and on the December 17, 2009, CPA was eliminated.  The old formula for distribution of centralized purchasing was a base of 25% to all members and 75% per capita however, using the 25/75 formula based on $275,000, smaller library members would be getting more money than they are sending to the cooperative and it was suggested that the amount and formula be changed. The Strategic Planning Committee recommended allocating $100,000 to the centralized purchasing account with a new formula base of 10% to each member library and balance of 90% on a per capita basis for FY 2009/10. Even though smaller libraries will actually receive more money in CPA than their state aid bill, the Advisory Council felt that the 10/90 split is equitable and reasonable.

Motion made by Parus to accept the Strategic Planning Committee recommendation of $100,000 for Centralized Purchasing Account using the new fund balance formula of 10% base and 90% on a per capita basis for the current FY 2009/2010, seconded by Turgeon.  Motion carried.
2 Eliminate OCLC/ILL
 In the Strategic Plan, OCLC/ILL was next to or at the bottom of services to keep.  The Advisory Council discussed eliminating OCLC/ILL and the position that handles OCLC/ILL.  If approved today, lending would cease immediately, borrowing would end by the end of June and service would discontinue on August 27, 2010. If returns come in after August, SLC will have to pay for the month of September.  An SLC staff member will be available to handle materials that come in after August 27th and will use the mail system for returns. 
Motion made by Russ to eliminate OCLC/ILL and the position that handles OCLC/ILL, cease borrowing at the end of June 2010 and discontinues service on August 27, 2010, seconded by Turgeon.  Motion carried.

D. Bylaws and Coop Plan
The SLC Annual Plan is now Appendix A in the Cooperative Plan.  Small groups are to meet and go over the Annual Plan.  There is some confusion if the two plans are mandatory or is it sufficient to update only Appendix A. Woodford is waiting to hear from the Library of Michigan regarding updating the plan. Russ would like to change the meeting dates by a few weeks. Henderstein respectfully declined as the Class VI Annual Plan Group Leader and asked Neal to be the Class VI Annual Plan Group Leader this year.
E. ILL Borrowing Policy
 There is substantial inconsistency in the Cooperative in regards to materials being loaned between communities. New books are restricted to local residents only and cannot be placed on hold by neighboring libraries.  Standards and Policy Committee reviewed the ILL Borrowing policy last year and the policy states that new materials are loaned after one year, but it appears that this policy is not being followed.  Can we restrict libraries that do not lend and designate libraries that do lend?  The Advisory Council agreed to have SLC resend the ILL Borrowing policy to Directors for review and the policy will be on the August Advisory Council agenda.
 Many libraries do not loan DVDs due to user fees.
V. Announcements and Information.
A. MLA: Larry Neal
Informative workshop on Tuesday, June 8th and over fifty people attended.
Last meeting for Neal as MLA president is June 11.  Christine Berro, Director of Portage District Library, is the new MLA president.

MLA (Continued)
For the FY2010/2011, the Governor budgeted 5.85 million for state aid while the Senate is budgeting 6 million and the House is budgeting 7 million.

The 2010 MLA Annual Conference is in Traverse City and early bird registration is from May 18 – July 31. 
Call for MLA volunteers is open until June 16th. 

Please renew your MLA membership using your renewal invoice. MLA is trying to reduce the numerous choices available to join MLA as sixty percent of libraries pay for staff members at different rates for different options

The deadline for the Leadership Academy is August 31st, but only five spots are open.
B. Part-time SLC Director Position
The SLC lawyer is still in discussions with the Department of Education.
C. Directors Report
Pat Linsday is back to work; however, Charlie Nocita is out on medical leave for an undetermined amount of time.
RFID gates and pads do have maintenance costs.  Reghi stated that the original RFID quote did not clearly state the extra cost for maintenance on gates and pads per year. Neal recommended that the Cooperative self insure the gates and pads to reduce costs.

D. MAP Statistics

April MAP Statistics enclosed.

VI. Member libraries’ announcements/concerns.


Thank you to the MacDonald Public Library for hosting the Advisory Council Meeting. 

Thank you to member libraries for participation in the State Aid survey. The Coop Directors are hoping to restructure library hours.

  ARM – Summer Reading: Children’s and Adult Programs, but no special programs.
         CLL – Absent.

CHE – Absent.
CMPL – No Report.
EPL – Absent

FRA -
We are half way through tagging materials in our children’s room with RFID and tagging is being done by volunteers.  Programs are all set through the end of December.
HPW – Hosting a Blood Drive on July 20th and the Red Cross Blood Drive Coordinator would like to come to the next Advisory Council Meeting to see if libraries will host drive at their libraries.  The Red Cross unit of blood count is dramatically reduced due to plant closings.
LEN – Absent.

LWM – Summer Reading.

MPL – May 22nd open house was a success with over 200 people in attendance. Marie Marsh, the first director of MacDonald Public Library, is turning 100 years old and MPL is hosting a birthday party for her on June 20.  Adult Services Roundtable is talking about disbanding.

MRRC – Open house is the week of June 14 – 18, 9-5 pm and refreshments will be available.  MRRC sent out a list of available databases and Turgeon asked for a list of MRRC magazines and newspapers.

MTC – Absent. 
RAY – Receiving open bids.
ROG – Accepted contractor bid to fix Kezar stairs and the branch will have to close for two weeks.
RSV – Summer Newsletter distributed.  Summer Reading registration starts June 1st. and a program called “preparing picnic food” is scheduled for June 30.
SCS – No Report.
SBL – Shelby Public Library hosted an in service on “Dealing with difficult people” and new PCs were installed.  The Kiwanis Daybreakers is hosting a “wine tasting” on August 12 at the library and all proceeds go to the library. The Township reviewed the 1st quarter budget and are asking for another 10% cut.
SHL – A one page ad was placed as an insert in “The Advantage” distributed by the Sterling Heights Chamber of Commerce asking businesses to partner with the Sterling Heights Public Library during National Library Card month in September.
TPL – No Report.
UPL – Revenue going down to 15% budget for FY 2010/2011. The City of Utica Heritage Association has finished the three hundred page historical book. Utica Public Library was mentioned in the news recently as a printing company hosted a program “Greeting Cards for Soldiers”.
WPL- Doing the countdown for the three branches to close on July 1st and hoping the millage on August 3RD will pass.  Changes in staff: Maintenance man cannot return to work, Pat Hansen is retiring on June 30th, and sadly Rosalie Kowalski passed away.  One staff member will be laid off. 
VII. Public Participation.

None.
VIII. Next meeting date.

The next meeting will be August 12, 2010 at the Romeo Graubner District Library at 9:30 a.m. 
IX. Adjournment 
Thomas moved to adjourn at 12:07 p.m., supported by Slivka.  Motion carried.
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