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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Roseville Public Library
November 4, 2010
I. The meeting was called to order by Turgeon at 9:35 a.m. at the Roseville Public Library.  


Present:
Smith (Armada), Lusardi (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Owens (Lenox), Reghi (Lois Wagner), Thomas (MacDonald), Graham (Ray),  Valade (Roseville), Orlando (St. Clair Shores), Conklin (Shelby), Turgeon (SLC/Sterling Heights), Doege (Utica), Henderstein (Warren), Linsday (SLC)


Absent:

Cross (Center Line), Worrell (Mt. Clemens), Harper (Romeo), Russ (Troy).
II. Approval of the Agenda. 
Orlando moved to approve the Agenda, supported by Doege. Motion Carried.
III. Approval of the Minutes.
Valade moved to approve the October 14, 2010 minutes, supported by Orlando. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation

SLC experienced a power outage last week. The system was down for a few hours. 
MeLCat request should only have a patron's home library as a pickup location. Sterling Heights has seen patrons with cards in both Troy’s system and the SLC shared system with a wrong pickup location. Tammy will ask Amy if there is a way to make sure MeLCat requests are only sent to the patron's home library.

Reghi asked if she had to send her staff to cataloging classes, if they are not having any issues. Yes, staff should attend the classes if only as a refresher. There might be some shortcuts and other things that they are not aware of that could be of some help.

Lauren is still working on the Problem Records List. She has completed 6 libraries so far. If more than one library is attached to a problem record, all libraries involved will be notified. 
Chesterfield is still missing MeL books. Apparently the labels were wrong. Tammy has contacted ProMed and MLCS.  (SLC checked with CHE staff – problem has been corrected)
B. Council Bylaws Revision
The changes are: 

Article V. 
Section 2. Administrative Assistant changed to Bookkeeper


Article VI.
Section 3. A Quorum shall consist of Council members present.


Article VIII. Committees - Various changes in items 1 - 9




Item 10. The Quorum for all committees was changed from a simple majority to members present.

Sterling made a motion to approve the changes as amended to Council Bylaws, supported by Thomas. Motion Carried.

C. Standards & Policies Committee Recommendations
          Money Handling Policy – All monies collected at shared system member libraries must be forwarded to the bill’s  

          owning library, except for the OVERDUE bill reason, which may be kept by the member library collecting the 
     money. The Monetary Form for Owning Library needs to be created to replace the current FINES/FEES form. The         exception to this policy is if a patron’s account is in Referral. Monies collected must be exchanged in person or              through the U.S. Mail accompanied by the Monetary Form for Owning Library. Staff must always read the notes in         patron’s record as they may relate to a bill. A library is not to cancel or forgive a bill created by another library.                Patrons should contact the billing library with any questions. 

            Council also requested the following be added to the Policy. 

            Staff that have questions regarding procedures handling lost items should refer to the Lost Materials Policy (23) in 

            the SLC Circulation Manual.
            Lusardi made a motion to approve the Money Handling Policy as amended, supported by Valade. Motion Carried.

V. Announcements and Information.
A. MLA Advocacy: Larry Neal
SLC is still selling Coop library cards and has never been challenged regarding the fee for the cards. Is this  

something SLC would like to continue to do? Council felt this could wait until the future of Troy is determined.
MLA Annual Conference is next week.

State Aid will be 4.1% less next year, but an additional $1.5 million for libraries will come from the School Aid 
Supplemental bill. The amounts received by the libraries will be based on 25 % of last year's state aid. When and 
how the monies will be distributed is unknown.

SLC still has a Library Substitute/Clerks list. Are libraries interested in SLC being the contract employer for 

member libraries? Council thought this was something for the Strive level. 

VI. Member libraries’ announcements/concerns.


Thank you to the Roseville Public Library for hosting the Advisory Council Meeting. 


  ARM – Nothing New
         CLL – Absent
CHE – New Board President
CMPL – Starting self payment at the self checkout stations. Approved a new personnel policy manual.
EPL – Millage passed. Will buy books and increase part-time employee hours.

FRA - Having a Food for Fines program. 1 can of food for $ .50 in fines up to $5.00. The cans will then be donated to the Fraser Goodfellows.
HPW – Millage passed. Pride and Passion Exhibit going well. 4 of the 7 programs are complete. Other programs coming are Flu Shots and Food and Blood drives.
LEN – Discussed the labor intensity of CD holds and asked how other libraries are handling this.

LWM – Nothing New

MPL – Received $1,100 from Huntington Bank. Hired a new children's librarian. Friends group sponsored a Wedding Dress program. Approved a new personnel policy manual. Getting new landscaping with Michigan native plants.

MTC – Absent
RAY – Spending Energy Grant Funds - low flow toilets, new lights, and window restoration. Library board member resigned due to retirement.
ROG – Absent
RSV – Everyone adjusting to Monday closures. Resumed Monday delivery.
SCS – Has 2 full time positions open. Will be celebrating their 75th Anniversary as a library.  
SBL – There is road construction in front of the library, yet library usage was still up for the first two months. The construction on Van Dyke should be done by Nov. 15.  Approval of new policy restricting use of electronic devises approved by committee.  
SHL – Judy Kotulis, Head of Children's, is retiring.  Doing a program of Judy's favorite stories on Saturday.  How are other libraries handling the new smart phone app with scanned image of library card?
TPL – Absent
UPL – Received $3,000 from Historical Society for new computers.
WPL – Nothing New
VII. Public Participation.

None.
VIII. Next meeting date.

The next meeting will be December 9, 2010 at the Mount Clemens Public Library at 9:30 a.m. 
IX. Adjournment 
The meeting adjourned at 11:33 a.m.
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