APPROVED




SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Fraser Public Library
October 14, 2010
I. The meeting was called to order by Turgeon at 9:43 a.m. at the Fraser Public Library.  


Present:
Smith (Armada), Lusardi (Chesterfield), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Harper (Romeo), Valade (Roseville), Orlando (St. Clair Shores), Conklin (Shelby), Turgeon (SLC/Sterling Heights), Urban (Warren), Frezza, Linsday (SLC)


Absent:

Cross (Center Line), Neal (Clinton-Macomb), White-Owens (Lenox), Reghi (Lois Wagner), Thomas (MacDonald), Worrell (Mt. Clemens), Graham (Ray), Russ (Troy), Doege (Utica)
II. Approval of the Agenda. 
Conklin moved to approve the Agenda, supported by Slivka. Motion carried.
III. Approval of the Minutes.
Orlando moved to approve the August 12, 2010 minutes, supported by Harper. Motion carried.
Orlando moved to approve the September 9, 2010 minutes, supported by Conklin. Motion carried.

IV. Suburban Library Cooperative Business
A. Automation

SLC experienced a total power outage on Friday. DTE said there were problems with switches and cabling from the transformers for the building. Chris, Vicki and Tammy were able to shut the system down safely, until DTE was able to fix the problem.
Cataloging and Serials Records Maintenance
Lauren is working on fixing old records, however some new records are still being done incorrectly. It was suggested that anyone doing cataloging have training, and if they do not get training then they would no longer have access to the cataloging module. Libraries asked for a report to be run for the last 3 months of incorrect records. Turgeon will ask Lauren if this is possible. Directors asked that this report be sent to them to follow up with staff who are not cataloging correctly. SLC has scheduled cataloging classes in October and November. If staff cannot come to the classes, Amy and Lauren are willing to go to the libraries for training. 
B. 2010/11 Advisory Council Meeting Dates
This was changed to reflect the dates for SLC’s fiscal year, rather than the calendar year. Eastpointe will host the February meeting; Chesterfield, the March meeting; St. Clair Shores, the April meeting; Warren, the May meeting; SLC, the June meeting; Romeo, the August meeting; Fraser, the September meeting. Harper moved to accept the 2010/11 Advisory Council Meeting Dates, supported by Lusardi. Motion carried.
C. MeLCat Supplies

With the supplemental in state aid approved by the state and signed by Governor Granholm, SLC should now have money in the budget to purchase supplies for MeLCat. Lusardi moved to have SLC purchase MeLCat supplies, supported by Sterling. Motion carried.

SLC staff will recommend to the board that we purchase padded envelopes starting at a quantity of 2000.

D. Standards & Policies Committee Recommendations

1. Interlibrary Loan Policy Revision
The last revision from September 2009 was never submitted for approval to the Board. The committee recommends the policy be changed to state that ALL materials be made available for holds and interloans if they circulate for MORE THAN 7 days and were acquired more than 1 year ago. The committee also recommends that a Self-Assessment tool be created for libraries to review to ensure compliance. Valade moved to accept the revised policy, supported by Harper. Motion carried.
2. Holds Limit Policy Revision

The committee reviewed the current policy and recommended to maintain the limit of 50 holds per user and remove the explanation of how this was determined. Valade moved to accept the revised policy, supported by Slivka. Motion Carried.

3. Records Retention Policy Revision
The committee recommends revising the policy to increase in the length that History logs will be retained from two to seven years. Motion made by Lusardi to accept the revised policy, supported by Parus. Motion carried.

4. Minimum PC Requirements Policy Revision

The committee recommends changing the review time from annually to periodically, removing of Gateway and combine the staff and public requirements with Intel class processors. Motion made by Conklin to accept the revised policy, supported by Smith. Motion carried.
V. Announcements and Information.
A. MLA: Larry Neal
Annual conference is coming up next month in Traverse City.

Everyone should have received their 2nd State Aid check. 

There are some questions on the current State Aid report in regards to open hours vs. real hours. Tammy will ask about this at the Coop. Directors meeting on Friday. 
       HB 4860 School Aid Supplemental passed in both the House and Senate and was signed by Governor Granholm.  

This gives an additional $1.5 million in state aid for libraries. Turgeon will ask about the distribution of this money at the Cooperative Directors meeting on Friday.
       Turgeon suggested that Clinton-Macomb host an informational breakfast in January for local legislators. 
B. Director’s Report
Patron Card Order – Order forms were passed out to those at the meeting, the rest were sent via delivery. Please return them to Kim or Nancy by November 22, 2010.

2011 SLC and Delivery Holiday Dates were enclosed with the packet. Veterans Day was added to the Delivery Holidays so that they would have ten holidays as stated in the contract.

Getting a quorum for meetings is difficult. Turgeon suggested that there be a change in the by-laws regarding quorums. Turgeon will put this on the November Council meeting agenda.
VI. Member libraries’ announcements/concerns.


Thank you to the Fraser Public Library for hosting the Advisory Council Meeting. 


  ARM – Has space problems requiring additional shelving. WiFi is helping with computer access.
         CLL – Absent.

CHE – Passed 2011 Budget. One full-time person demoted to part-time. Anchor Bay Rotary Wine Tasting fundraiser for scholarships will be held on Saturday, October 23. 
CMPL – Absent 
EPL – Hired a Children’s Librarian. Has a millage proposal on the November ballot. 

FRA – Very busy. Two staff members are on medical leave. Gettysburg program went very well. Upcoming programs include face reading and Art & History. Thanks to Chris for his help.
HPW – Beer and Wine reception tomorrow at 6 p.m. for the Pride and Passion traveling exhibit. Good article in the Detroit News. Has a millage proposal on the November ballot.
LEN – Absent

LWM – Absent

MPL – Absent

MTC – Absent
RAY – Absent
ROG – ROK reopened. They will be having an open house to celebrate the Kezar Branch 100 years as a library building. Currently in contract negotiations. 
RSV – Very Busy. Has resumed delivery service on Monday’s. Starting Storytime, Toddler, Teen and Adult programs. The library is getting two new copiers. The library is also starting a fax service at $1 per page.
SCS – Processing department is in transition. Two new full-time positions will be posted soon. Those interested should apply on the city’s website.   
SBL – Contract negotiations were completed. There are no raises, includes furlough days, and changes to health insurance. 
SHL – Circulation and library visits were down in September.
TPL – Absent
UPL – Abesnt
WPL – Computer and Children’s programs starting up again. 
VII. Public Participation.

None.
VIII. Next meeting date.

The next meeting will be November 4, 2010 at the Roseville Public Library at 9:30 a.m. 
IX. Adjournment 
The meeting adjourned at 11:20 a.m.
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