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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Eastpointe Memorial Library
February 10, 2011
I. The meeting was called to order by Turgeon at 9:38 a.m. at the Eastpointe Memorial Library.  


Present:
Smith (Armada), Lusardi (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Reghi (Lois Wagner), Thomas (MacDonald), Graham (Ray), Valade (Roseville), Harper (Romeo), Orlando (St. Clair Shores), Conklin (Shelby), Turgeon (SLC/Sterling Heights), Doege (Utica), Frezza, Linsday (SLC)



Absent:

Hames (Center Line), Owens (Lenox), Worrell (Mt. Clemens), Russ (Troy), Henderstein (Warren),      
II. Approval of the Agenda. 
Neal moved to approve the Agenda, supported by Slivka. Motion Carried.
III. Approval of the Minutes.
Valade moved to approve the January 13, 2011 minutes, supported by Orlando. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation

The system is back up. There was a problem with the motherboard on the server. Sun sent a new motherboard and was able to fix the problem. The upgrade scheduled for this Thursday, was postponed until next Thursday, February 17, 2011, to make sure there aren’t any residual issues with the server.
B. Standards & Policies Committee Recommendations
The Standards & Policies Committee recommends changes to the SLC Delivery Practices and Standards related to wording, changed the contact libraries have with regard to delivery to work through SLC staff, and eliminated one of the transit reports listed as only one report runs now. Harper made a motion to accept the revisions of the SLC Delivery Practices and Standards made by the Standards & Policies Committee, supported by Doege. Motion Carried.
C. Budget Committee Recommendations
a. 2010/11 General Fund Budget Revisions
   Changes were made to more accurately reflect State Aid and actual interest income. Miscellaneous Income   

   includes the School Aid supplemental monies. Telephone expenses are more due to the addition of maintenance on    our telephone system, and insurance costs were less than budgeted. Orlando made a motion to accept the   

   2010/2011 General Fund Budget Revisions, supported by Sterling. Motion Carried. 
b. 2010/11 Proprietary Fund Budget Revisions
  Changes were made to Interest to reflect actual interest income and Miscellaneous Income shows income received    from Troy and Macomb Reference and Research Center for contractual services. The System Maintenance and   

  Internet line items were increased for the purchase of Deep Freeze and the move to an offsite webhosting service. 
  Cataloging costs were less this year, because we were able to use monies on account at Midwest Collaborative for  

  Library Services for cataloging. Next year we will have to pay the full amount. Lusardi made a motion to accept the   

             2010/2011 Proprietary Fund Budget Revisions, supported by Reghi. Motion Carried. Neal abstained.
V. Announcements and Information.
A. MLA Advocacy: Larry Neal
          There was discussion about next year’s state budget and what cooperatives/libraries would do with a 50% cut in 
state aid or if state aid is not funded. SLC has a healthy fund balance that would support a smooth transition to              implementing the urban cooperation agreement.  MLA is having their board meeting tomorrow. They will be discussing what message they want to send to the state. Turgeon sent a list of which local legislators are represented by each SLC library. SHL revised the Navigate your Library brochure as a PDF file. Once final changes are made, it will be put on the SLC website and each library can print copies.
Geekthelibrary is a marketing program through OCLC designed to promote libraries. Nine libraries expressed an 
interest in this program. A representative will be available to meet with the libraries the week of March 7 or 14.  

Interested libraries must have 2 representatives and make a one year commitment to the program. 
VI. Member libraries’ announcements/concerns.


Thank you to the Eastpointe Memorial Library for hosting the Advisory Council Meeting.

  ARM – Township Treasurer has been absent. As a result, taxes were collected but monies were not 
             distributed.
         CLL – Absent – Anne Cross retired. New Interim Director – Heather Hames.
CHE – RFID problems in the circulation area.
CMPL – Received money from Friends Group for purchase of different e-book readers. Staff is currently being trained on their usage and then will be put into circulation. Firefighters demonstrated at township meeting held at the library. Will be updating policy in regards to demonstrations at the library. Having a “Take a co-worker to work” day.
EPL – Having a fundraiser at Cloverleaf on Feb. 21.

FRA – Upstairs furnace died, downstairs furnace not affected, library remained open. All programming has been scheduled through the summer.
HPW – Having a citywide film fest March 18. This may become an annual event.
LEN – Absent

LWM – What are libraries doing in regards to tutoring in the library?

MPL – Starting RFID soon.

MTC – Absent
RAY – Spending grant funds on new lighting and furnace.
ROG – ROK anniversary event went well.
RSV – No longer have VHS and books on tape in collection. Having a big used media sale at the end of February.
SCS –Nothing new.
SBL – Received 2 new photocoiers.
SHL – Removed CD Roms from collection.
TPL – Absent
UPL – Nothing New
WPL – Absent
c. Public Participation.


None.
d. Next meeting date.


The next meeting will be March 10 at 9:30 a.m. at Saint Clair Shores Public Library.
e. Adjournment 

The meeting adjourned at 11:07 a.m.
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