
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Sterling Heights Public Library
September 12, 2012
I. The meeting was called to order by Turgeon at 9:35 a.m. at the Sterling Heights Public Library.  


Present: 
Smith (Armada), Hames (Center Line), Lusardi (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Parus (Harper Woods), Thomas (MacDonald), Valerio-Nowc (Ray), Harvey (Roseville), Conklin (Shelby), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Doege (Utica), Lambert (Warren), Frezza, Linsday (SLC).


Absent:

Slivka (Fraser), Owens (Lenox), Kammer (Lois Wagner), Worrell (Mount Clemens), Valyi-Hax (Romeo), Russ (Troy).


Guests: 
Cathleen Simlar, Michigan Secretary of State’s office

II. Approval of the Agenda. 
The Agenda was amended to include item V.D. PFLAG donation. Lusardi moved to approve the Agenda as amended, supported by Sterling. Motion Carried.
III. Approval of the Minutes.

      Orlando moved to approve the August 9, 2012 minutes, supported by Smith. Motion Carried.
IV. Partnership with Michigan Secretary of State’s Office
Cathleen Simlar, a representative from the Michigan Secretary of State offered a proposal to partner with libraries to promote use of the Secretary of State – Online Services. Promotional materials will be sent via email for libraries to print and the Secretary of State’s office will provide a link for libraries websites to their online services. The Cooperative can make copies of the promotional materials and member libraries can decide on the level of participation.
V. Suburban Library Cooperative Business
A. Automation System
The upgrade to SaaS (Software as a Service) is on schedule. The library catalog is now on Facebook. Chris can add access to the library catalog to each library’s Facebook page – please call to set up. The process of updating Directors Station and Portfolio (Hyperion replacement) has started. Directors Station will go live October 24. Amy will schedule classes to go over the changes. Portfolio will go live the first or second week of October. Libraries must stop entering data by September 17. SaaS will go live on November 14. The system is expected to be down on November 12 & 13. MeL and Overdrive will be inaccessible during the changeover. Envisionware will also need to be off during this time. Instructions will be sent. November 19 Symphony will be upgraded to include text messaging. An extra field will appear in patron records for this feature. Go Daddy experienced server problems this week resulting in some libraries web sites being inaccessible. The problem was addressed and the cooperative will have one month of hosting fees waived.
B. Budget Committee Recommendations

1. 2011-12 General Fund Budget Revision

Expenditures for salaries/benefits and travel/conferences were increased while professional services, supplies, printing, building maintenance, telephone, postage, copy machine, janitorial and depreciation were decreased. This will result in a larger increase to our fund balance. Lusardi made a motion to approve the 2011-12 Revised General Fund Budget. The motion  was supported by Neal. Motion Carried.
2. 2011-12 Proprietary Fund Budget Revision

Major changes include an increase to the RFID as it took longer than anticipated to complete and to professional services for attorney to review the contract with SirsiDynix for SaaS. Valerio-Nowc made a motion to approve the 2011-12 Revised Proprietary Fund Budget. The motion was supported by Harvey. Motion Carried. Neal abstained.

3. 2012-13 General Fund Budget Proposed

An increase in revenue from state aid and the centralized purchasing expenditure is reflected in this budget proposal. Neal made a motion to approve the proposed 2012-13 General Fund Budget. The motion was supported by Lusardi. Motion Carried. 

4. 2012-13 Proprietary Fund Budget Proposed

A substantial increase in the system maintenance expenditure is expected with the changeover to SaaS with increased maintenance fees but no capital costs. Sterling made a motion to approve the proposed 2012-2013 Proprietary Fund Budget. The motion was supported by Conklin. Motion Carried. Neal abstained.

C. Bylaws & Cooperative Plan Committee Recommendations

1. Cooperative Plan of Service Revision

The Cooperative Plan of Service had just a few formatting changes. Orlando made a motion to approve the revised Cooperative Plan of Service. The motion was supported by Doege. Motion Carried.

2. Council Bylaws Revision

The only change was to remove the Macomb County Library from the list of Class IV, V libraries. Conklin made a motion to accept the Council Bylaws as revised. The motion was supported by Smith. Motion Carried

D. PFLAG (Parents, Families, and Friends of Lesbians and Gays) Donation

Larry Neal has been in contact with PFLAG Board members in regards to a donation to libraries. The donation could be channeled through the Cooperative and given to libraries towards the purchase of materials relating to this topic. Members were supportive of the donation.
VI. Announcements and Information
A. Advocacy – Everyone!

The Personal Property Tax proposals are on hold until after the election in November. MLA is drafting a position paper. Harper Woods Library will be hosting the DSLRT meeting next Friday, September 21. Local legislators will be in attendance. 

VII. Member Libraries’ Announcements/Concerns

      Thank You to the Sterling Heights Public Library for hosting today’s Advisory Council Meeting. 
 ARM – Property assessments are leveling off. Library share down 3% from last year.
CLL – Joining the MichiCard program. Library will be closed to resurface parking lot.
CHE – Summer reading went well. Adult participation up from last year. Finished evaluation/weeding of reference materials – downsized collection considerably. Meeting room painted and new carpeting.
CMM – Hired a millage consultant. Had 216 teens attend the closing summer reading program party.
EPL – Budget revised and approved by city. Adult summer reading participation up from last year.

FRA –. Absent 
HPW –.Hosting DSLRT meeting, September 21. Art Woodford will be giving a presentation on his new book – October 17.
. 
LEN – Absent

LWM – Absent

MPL – Starting Fall programming. Art Woodford will also be giving a presentation on his new book October 11.

MTC – Absent. 
RAY – Front porch project progressing – while under construction please have delivery go to the back of the building. Starting fall programing – teen programs, monthly family storytimes and tot time program.
ROG – Absent
RSV – Giving the library a thorough cleaning – will be having a sale in November.
SCS – MAP program ended Sept. 3  - please remove this link from websites.
SBL – Friends group has Facebook page. Still waiting to fill full time librarian position. Budget approved by the city. Starting storytime program this fall.
SHL – Converting juvenile paperback and hardcover fiction collections into a series collection and fiction collection. 
TPL – Absent 
UPL – Summer reading did well. DDA paid to enlarge the parking lot to the benefit of the library and the park next door.  Starting Overdrive. RFID tagging almost done.
WPL – Participating with Chase Grant program through the Friends group. Purchasing e-reader devices for each branch library. RFID gates being installed at the Miller Branch today. National Library Card Month promotion going very well in Warren. Will be co-sponsoring college fair with the city – computer lab at Civic Center Library will be open to the atrium for the event. Any libraries still doing “Claims Returned” and if not what is your library’s policy?
VIII. Public Participation

No public participation
IX.  Adjournment

The meeting adjourned at 11:12 a.m.

X. Next meeting date 

The next meeting will be October 11, 2012 at 9:30 a.m. at the Suburban Library Cooperative to be hosted by St. Clair Shores Public Library. 
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