
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
August 10, 2017
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Fraser Public Library.


Present: 
Smith (Armada), Madson (Chesterfield), McDowell (Fraser), Valyi-Hax (Harper Woods), Hutchins (Harrison Twp.), Thomas (MacDonald) DeMeulenaere (Ray), Harvey (Roseville), Ester (Shelby), Orlando (St.Clair Shores), Turgeon (Sterling Heights/SLC), Frezza, Linsday (SLC).


Absent:

Hames (Center Line), Neal (Clinton-Macomb), Sterling (Eastpointe), White-Owens (Lenox), Kammer (Lois Wagner), Worrell (Mount Clemens), McNaughton (Romeo), Russ (Troy), Doege (Utica), Urban (Warren).


Guests: 
Kyle Wiseman, Library Ideas
II. Approval of the Agenda. 

Ester made a motion to approve the agenda as presented, supported by Orlando. Motion Carried.

III. Approval of the Minutes.

Valyi-Hax made a motion to approve the June 8, 2017 minutes, supported by Smith. Motion Carried.
IV. Kyle Wiseman, Library Ideas
Kyle Wiseman spoke about the new GoChip Beam, a new format for streaming movies and television shows. Each unit has a self contained hotspot for streaming movies/television shows to wifi compatable devices through the GoChip app. The app is free, it just needs to be downloaded to your device. Libraries can start with a start up order of forty titles (20 movies/20 television shows), and then can sign up for a monthly standing order. Library Ideas can do preprocessing of the materials as well as supply marc records. Kyle will send out content and pricing list to interested libraries. 

V. Suburban Library Cooperative Business

A. Automation System

Will be rolling out Blue Cloud Circ. Contact SLC to get this set up at your library. Tammy is working with the attorney on the Sirsi contract. Chris and Tammy will be attending the Consortia SIG meeting next month. All the new PCs have been installed. If your library is having problems with the new PCs rebooting, contact SLC. This is an issue with the motherboards.

B. Standards & Policies Committee Recommendations

The Standards & Policies Committee is recommending a new policy for handling transits and other 


libraries items. Harvey made a motion to recommend the new policy to the Suburban Library 


Cooperative Board, supported by McDowell. Motion Carried.

C. Personnel Committee Recommendations
1. 2017/18 Proposed Pay Increase

The Personnel Committee is recommending a 2% pay increase for all employees. The exception would be for the sorters Nancy, who would receive a 3.28% increase and Lisa, who would receive a 3.93% increase to bring her pay up to the new Federal Minimum Wage. DeMeulenaere made a motion to recommend the 2017/18 proposed pay increases to the Suburban Library Cooperative Board. The motion was supported by Smith. Motion Carried.
2. Personnel Policy Revision

The Personnel Committee recommended making changes to the Funeral Leave, Insurance, and Jury Duty Policies. Hutchins made a motion to recommend these changes to the Suburban Library Cooperative Board. The motion was supported by Valyi-Hax. Motion Carried.

D. SLC Annual Plan 2017/18

The SLC 2017/18 Annual Plan was presented to the Advisory Council, with the Current Year Goals 

updated to reflect discussions with member libraries. Ester made a motion to recommend the SLC  

 2017/18 Annual Plan to the Suburban Library Cooperative Board, supported by Harvey. 
 Motion Carried.

E. SLC 2017/18 Advisory Council Meeting Dates


All Advisory Council meetings for 2017/18 will be held at the Suburban Library Cooperative, and 


libraries can volunteer to provide the refreshments for the meetings. Valyi-Hax made a motion to approve the 2017/18 Advisory Council meeting dates, supported by DeMeulenaee. Motion Carried.

VI. Announcements and Information

A. Advocacy – Everyone

MLA is having Early Bird registration for the Annual Conference in October. The Chesterfield Library 


is hosting an event for MLA recognizing Michigan State Representative Jack Brandenburg on 


September 8. The Fraser Library is hosting monthly meetings with Michigan State Representative Bill 


Sowerby.

B. Discussion Topic: Brainstorm SLC Grant Ideas

Some ideas discussed were: Mobile or Traveling Maker Spaces; New Parent or New Resident 


packages promoting libraries; Digital Archives and/or Oral Histories. One thing the directors seem 


interested in is having some sort of advertising program or a professional publicist for promoting all 


member libraries’ programing coordinated through SLC.

VII. Member Libraries’ Announcements/Concerns

Thank you to the Fraser Public Library for hosting today’s Advisory Council meeting. 
ARM – Has anyone switched to LED lighting? Armada is in the process of doing an RFP for new lighting. Summer Reading going well, the program ends today.
CHE – Started tech upgrade from plan created from the tech audit.
CLL – Absent
CMM – Absent
EPL – Absent

FRA – New Budget from millage. Employees will get raises, the library is buying more databases and replacing broken shelving. Does anyone know of a company that will clean outdoor dropboxes? Roof is still leaking. A new Board will be elected in the fall.
HPW – Has anyone done the Harwood project and would they consider doing it again?

HTL – Someone from L’Anse Creuse Community Education contacted the library about staffing a computer lab outside the library. They were wondering if the library would sponsor students for community service hours to staff the lab. However, the location was outside the library’s service area. The library will be conducting a needs assessment poll.
LEN – Absent
LWM – Absent
MPL – Summer Reading going well, tripled from last year. The program ends Saturday with a party. The city has started charging the library for city services such as payroll, accounting, etc.
MTC – Absent
RAY – Phase One of the building renovation is complete. The library is looking for a new board member. Finished with Summer Reading.
ROG – Absent
RSV – Summer Reading did not do well, too much competition with schools, parks & rec, etc. May not do an organized Summer Reading program next year. Looking to hire an engineering firm to redo the south enterance to the library.
SCS – Has anyone had a problem with phantom checkouts from self checkout machines. There may be an issue with items being set down close to the self-check and the RFID tag being read.
SBL – Business as usual.
SHL – Business as usual.
TPL – Absent
UPL – Absent
WPL – Absent
VIII. Public Participation
IX.  Adjournment
The meeting adjourned at 11:45 a.m.
X. Next meeting date 
The next meeting will be September 14, 2017 at 9:30 a.m. at the Suburban Library Cooperative, hosted by the Center Line Public Library. 
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