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COUNCIL MINUTES

Suburban Library Cooperative
February 9, 2017
I. The meeting was called to order by Turgeon at 9:40 a.m. at the Suburban Library Cooperative.


Present: 
Smith (Armada), Hames (Center Line), Madson (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), McDowell (Fraser),Valyi-Hax (Harper Woods), Kammer (Lois Wagner), Thomas (MacDonald), DeMeulenaere (Ray), Harvey (Roseville), Ester (Shelby), Orlando (St.Clair Shores), Turgeon (Sterling Heights/SLC), Russ (Troy), Frezza (SLC).


Absent:

Hutchins (Harrison Twp), White-Owens (Lenox), Worrell (Mount Clemens), McNaughton (Romeo), Doege (Utica), Urban (Warren).


Guests: 
Deb Biggs, Michigan eLibrary and Outreach Coordinator and Eunice Borrelli, MeL Internet Librarian with the Library of Michigan
II. Approval of the Agenda. 

Harvey made a motion to approve the agenda as presented, supported by Sterling. Motion Carried.

III. Approval of the Minutes.

DeMeulenaere made a motion to approve the January 19, 2017 minutes, supported by Hames. Motion Carried.
IV. Deb Biggs and Eunice Borrelli, Library of Michigan – MeL Training
Answered questions from the Directors about the different databases offered by the Library of Michigan. Also discussed training needs and marketing ideas for MeL.
V. Suburban Library Cooperative Business

A. Automation System

Added SSL to Enterprise. The new improved searching feature can not yet be installed. There are some problems that Sirsi is working to fix. There was a question about My Account functionality. Frezza will investigate.
B. Meeting Room Project
Russ made a motion to recommend to the Suburban Library Cooperative Board switching the meeting room and the training room and to approve the installion of a projector and screen in new training room at a cost of $1,619. The motion was supported by Hames. Motion Carried.

C. Review of Annual Plan Goals

The Council discussed the status of current year goals for the Suburban Library Cooperative 2016-17 fiscal year.
D. Shared Technology Committee Recommendations
1. Wireless Device Maintenance

Orlando made a motion to recommend to the Suburban Library Cooperative Board the purchase of maintenance for 55 Aerohive wireless devices at a cost of $5,060. The motion was supported by McDowell. Motion Carried.

2. 2017-18 Staff User Fee

Sterling made a motion to recommend to the Suburban Library Cooperative Board an increase of Staff User Fees for 2017-18 by $100 to $5,700 per year/$1,425 per quarter per staff user. The motion was supported by Harvey. Motion Carried. 

3. Email Account Storage

Staff currently has 500mg storage per mailbox limit on their email. This can be increased to 1gig per mailbox for library directors only on a case by case basis. Ester made a motion to recommend this change to the Suburban Library Cooperative Board, supported by Sterling. Motion Carried.
VI. Announcements and Information

A. Advocacy – Everyone
Letters and copies of the Cooperative’s Annual Report were sent to legistlators in the Cooperative service area. MLA’s annual conference is October 18 -20, 2017. ALA’s annual conference is in Chicago, June 22 – 27, 2017. The Library of Michigan and MLA are offering professional development grants.

B. Discussion Topic: Mobile Library Hot Spots
Tammy is writing an article about circulation of mobile hot spots for the Library of Michigan. Library directors gave their input.

VII. Member Libraries’ Announcements/Concerns

Thank you to the Eastpointe Memorial Library for hosting today’s Advisory Council meeting. 
ARM – Two book discussion groups are going well, each averaging 9 persons. Showing the movie Singing in the Rain this month.
CHE – Re-evaluating library newsletter. Working on updating policies. Participating in Everyone’s Reading program with the title “Once in a Great City”.
CLL – The DIA director is coming to the library on Monday. Showed the movie “Alice’s Ordinary People” last Monday. Joining Unique Management. Updated Internet and patron conduct policies.
CMM – Starting a small trial collection of Wi-fi hotspots, GoPro cameras, telescopes and blowup projectors for Clinton/Macomb Township residents only. Having ComicCon program on Saturday April 22. Taste of the Town/Kentucky Derby fundraiser is April 28.
EPL – Carol Sterling is celebrating 24 years at Eastpointe Memorial Library. Remodeling and enlarging the library offices. Landscaping in the front of the library will be redone this spring. Having Dance Nonce and BitterSweet Coffee, Tea & Chocolate programs in February and March. Also, had a Morley’s Candy program that went well. 

FRA – WWII program went well, 44 people attended. Roof is done! Applied for a grant from the Wilson Legacy Fund to start a seed garden/community garden. Does any library sell coffee using a Keruig? How do libraries mail or send out paper newsletters?
HPW –  A representive from the DIA visited the library in January. 35 people attended the BitterSweet Coffiee, Tea & Chocolate program. Paul Vachon will be doing a book talk on his book “The Lost Restaurants of Detroit”.

HTL – Absent
LEN – Absent
LWM – Asked about mailing out preschool programming information.
MPL – Looking at MailChimp for library newsletter.
MTC – Absent
RAY – Working on library budget. Looking for new library board member.
ROG – Absent
RSV – Spending monies from the increased revenue since passing the millage. Starting mobile printing, updating the audio in the auditorium, hiring new staff and negotiating with the city about the building lease.
SCS – Belle Isle Conservecy gave a program about the history of the Boblo Boat. Received a grant to build a barn at the museum site. Working on the budget. Crazy 8’s programming going well.
SBL – Had a good program about the History of the Hudson Corporation in Detroit. The presenter will be coming back to discuss the Macy’s Thanksgiving Day Parade. Had a program last night about the Underground Railroad in Shelby Township.The next teen program will be “Escape the Capitol” Hunger Games themed escape room. Next week Saunders Chocolate will be doing a program.
SHL – “Land Grab” a documentary of an urban farming lawsuit, screening tonight. Loa has been made head of circulation. Tammy will be hiring a new assistant. Started a Books on Tap program in January at Art & Jakes. The Library is working on updating the website and is reviewing usage statistics.
TPL – Business as usual. Thank you Cathy for taking the minutes of today’s meeting.
UPL – Absent
WPL – Absent
VIII. Public Participation
IX.  Adjournment
The meeting adjourned at 12:05 p.m.
X. Next meeting date 
The next meeting will be March 9, 2017 at 9:30 a.m. at the Clinton-Macomb Public Library. 
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