
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
April 8, 2021
I. The meeting was called to order by Turgeon at 9:33 a.m.at the Shelby Township Library.


Present: 
Smith (Armada), Johnson (Center Line) calling in from Center Line, Madson (Chesterfield) calling in from Chesterfield, Neal (Clinton-Macomb), Todd (Eastpointe), McDowell (Fraser) calling in from Grosse Pointe Farms, Valyi-Hax (Harper Woods), Goins (Harrison Twp.) calling in from Harrison Township, Kammer (Lois Wagner) calling in from Richmond, DeMeulenaere (Ray Township) calling in from Ray Township, Lopiccolo (Romeo), Harvey (Roseville), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (Sterling Heights/SLC), Dumas (Troy), Frezza (SLC) and Linsday (SLC) calling in from Sterling Heights.


Absent:

Bogaert (Lenox), Parij (MacDonald), Bowman (Mount Clemens), Doege (Utica) and Urban (Warren).
II. Approval of the Agenda. 

Lopiccolo made a motion to approve the agenda, supported by Orlando. Motion Carried.
III. Approval of the Minutes.

Harvey made a motion to approve the March 11, 2021 minutes, supported by Lopiccolo. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation System
1. Charge History

Lopiccolo made a motion to implement/turn-on the Charge History feature in Sirsi, so that patrons can opt in if they want to view their checkout history. The motion was supported by Harvey. Motion Carried. Amy will send out an email to ask which libraries wish to participate and have this option for their patrons.

Libraries have started to experience problems with scanners not inputting the driver’s license information when scanned. This is a result of the latest Sirsi update. Chris has contacted BayScan Technologies about a fix, but is unsure of the costs involved. Chris is also continuing to work on the self-checkout app with Sirsi
B. Standards

1. Quarantining of Items

Ester made a motion to reduce the quarantining of items from 96 hours to 24 hours based on current scientific information. The motion was supported by Lopiccolo. Motion Carried. Orlando voted No.

2. MeLCat Payments

MeLCat states in their policy that everything related to MelCat should be handled at the home library where the library card was issued. Smith made a motion to clarify SLC’s policy to align with MelCat’s policy in regard to payment of MeLCat items. The motion was supported by Valyi-Hax. Motion Carried. Harvey voted No.

3. Holds Shelf/Notifications

Ester made a motion to continue to have items on hold available for 10 days before expiring and to revisit this in 3 months. The motion was supported by Orlando. Motion Carried. No changes will be made to the wording on the email notices.

4. Patron Blocks

Ester made a motion to continue with the current rules for when patrons would be blocked from checking out/renewing items, with the Overdue threshold of 25 items or more and the Bill threshold of $20 or more. Also included in the motion was to look at this again in three months’ time. The motion was supported by Valyi-Hax. Motion Carried.

C. Strategic Plan with Annual Plan Integration
Directors would like the items in the Potential Strategies section of the Strategic Plan that are part of the SLC Annual Plan labeled with the year in which they part of the SLC Annual Plan and the status of each item, e.g. in progress, complete, etc.
D. Digital Resources

The Cooperative has currently allocated funds for Ancestry, RB Digital Magazines and Tutor.com databases.  RB Digital Magazines is paid through April and then OverDrive will be the vendor for magazines at an additional cost for the rest of this fiscal year. Ester made a motion to recommend to the Suburban Library Cooperative Board that SLC pay for OverDrive Magazines for all SLC libraries (SLC group and the MCLS group) for one year. The motion was supported by Lopiccolo. Motion Carried. Tammy will have pricing for this month’s SLC Board meeting.
The Cooperative will compile a list of databases for the directors/staff to rank in order of preference for the fiscal year 2021/2022. The top ranked databases will be given to the directors to be considered for SLC group purchases. SLC group database purchases will be up for consideration every three years.
V. Announcements and Information

A. Advocacy – Everyone
MLA Advocacy Day is April 20th. It will be a virtual event this year. Tammy met with Michigan State Senator MacDonald for March is Reading Month. Larry Neal, Jackie Harvey, Melissa Goins and Elizabeth Madson were part of an MLA/ALA op-ed piece about the importance of library buildings to hopefully be published in the Detroit Free Press.

VI. Discussion Topic: LocalHop SIP Integration
Any libraries interested in LocalHop SIP integration, for patrons to use their library card to register for programs, meeting rooms, etc., please let Chris know. The Cooperative is still looking at the costs and if they will be passed on to libraries.
VII. Member Libraries’ Announcements/Concerns:
SLC: Thank You to the Shelby Township Library for hosting today’s meeting.
ARM: Business as usual

CHE: The library will have a milage proposal on the August ballot. They are asking for 1 mil for 20 years. Still waiting for approval of the paperwork.

CMM: The Grand Opening of the new North Branch Library will be Sunday, September 19th at 2 p.m.

EPL: Working on the millage renewal for November.

FRA: The city owned library building has developed a series of leaks. The library is open regular hours and will no longer be closed for the last 15 minutes of each hour. The new shed will be installed April 20th. 

HPW: Business as usual. Will be hiring a part-time youth librarian.

HTL: The library has been very busy. Will be installing security cameras and also a solar powered bicycle maintenance station. Had several changes in staff. Jobs posted on Indeed.com produced a lot of applicants.
LWM: Working on a staff training manual. Also, working on getting Richmond Schools into the Virtual Library Card program.

ROG: MLA Annual Conference is October 13 & 14, and will be a virtual event this year. 

RSV: The library has had to reduce hours of operation due to a reduction of staff. Will be hiring soon. 

SBL: The new library building is over budget and behind schedule.

SCS: Business as usual.

SHL: There will be a ribbon cutting on June 1st for the reopening of the Library, City Hall , Police and Court Buildings after major renovations. Had many staff changes, will be hiring a part-time librarian and looking to hire substitutes.

TPL: Still working on getting the library open to the public. 

VIII. Public Participation
None
IX.  Adjournment
Neal made a motion to adjourn the meeting at 10:54 a.m., supported by Valyi-Hax. Meeting Adjourned.
X. Next meeting date 
The next meeting will be May 13, 2021 at 9:30 a.m. at the Shelby Township Library.
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