
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
May 13, 2021
I. The meeting was called to order by Turgeon at 9:33 a.m.at the Shelby Township Library.


Present: 
Smith (Armada), Neal (Clinton-Macomb) calling in from Bloomfield Hills, Todd (Eastpointe) calling in from Macomb Township, Valyi-Hax (Harper Woods), Goins (Harrison Twp.) calling in from Harrison Township, Bogaert (Lenox) calling in from Macomb Township, Kammer (Lois Wagner) calling in from Richmond, Parij (MacDonald), Bowman (Mount Clemens) calling in from Imlay City, DeMeulenaere (Ray Township) calling in from Ray Township, Lopiccolo (Romeo), Harvey (Roseville), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (Sterling Heights/SLC), Dumas (Troy), Urban (Warren) calling in from Warren, Frezza (SLC) and Linsday (SLC) calling in from Sterling Heights.


Absent:

Johnson (Center Line), Madson (Chesterfield), McDowell (Fraser) and Doege (Utica) 
II. Approval of the Agenda. 

Valyi-Hax made a motion to approve the agenda, supported by Parij. Motion Carried.
III. Approval of the Minutes.

Lopiccolo made a motion to approve the April 8, 2021 minutes, supported by Valyi-Hax. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation System
There will be a new version of Enterprise soon. It will have improved searching capabilities. It is scheduled to be installed the 2nd week of June. The RFID self-check app is on hold due to problems with the SLC RFID tags. This year’s PC orders are due to Chris by tomorrow.

B. Standards & Policies
1. Update Policies Regarding MelCat
Policies 4.3 – Money Handling; 5.1 Reciprocal Borrowing; 25 – Lost Materials; 25.2 – Monetary Form for Owning Library Forms and 26.1 – MelCat Borrowing/Lending have updates that puts them in line with current MelCat policies. Smith made a motion to recommend these policy changes to the Suburban Library Cooperative Board. The motion was supported by Ester. Motion Carried.

C. Budget
1. Review 2020/21 SLC General Fund Budget

The 2020/21 SLC General Fund Budget was reviewed and discussed by the Suburban Library Cooperative Advisory Council.

2. Review 2020/21 SLC Proprietary Fund Budget

The 2020/21 SLC Proprietary Fund Budget was reviewed and discussed by the Suburban Library Cooperative Advisory Council.
D. Digital Resources Survey
SLC conducted a survey of Digital Resources (databases) and ranked them in order of preference. The top three databases are: 1. ProQuest Ancestry Library Edition; 2. OverDrive e-magazines (previously RB Digital) and 3. Tutor.com. Orlando made a motion have the top three databases be purchased as a group purchase for the 2021/22 fiscal year. The motion was supported by Parij. Motion Carried.
V. Announcements and Information

A. Advocacy – Everyone
MLA’s Virtual Advocacy Day went well. The next DSLRT meeting will be virtual, on May 21st. ALA’s annual conference will also be virtual this year.

VI. Discussion Topic: Social Media Policies
Do member libraries have social media policies, and if so, what is included in them. The Romeo District Library just approved a social media policy which covers who can post and what can be posted on the library’s sites. The policy also covers employees in regards to them representing the library, and should be careful with their posts about the library, and protecting library patron privacy. Some libraries fall under the guidelines provided by the city in which they are governed. Most agree that their library should have some social media policy and will be investigating.
VII. Member Libraries’ Announcements/Concerns:
SLC: Thank You to the Shelby Township Library for hosting today’s meeting.
ARM: Having problems with RFID gates. Any library still using them? Clinton Macomb and Mount Clemens will not have gates in their new buildings. The library will be hosting Book Club and Genealogy meetings next month. Need to hire someone for the children’s department.
CMM: The old Clinton-Macomb North Branch will begin to reduce services, to get ready for the grand opening of the new North Branch Library. Will begin to open up current facilities more to the public. 
EPL: Does any library have a Story Walk? SHL and WPL do. The Parks & Rec. department is interested in partnering with the library to have Story Walks in some of the city’s parks. The library has added Fax services for patrons and will soon offer Notary service as well.
HPW: Looking to hire a youth services librarian.
HTL: The new bicycle maintenance station is available. Also, the library will be hosting its annual shred day tomorrow. The library has recovered to about 80% of circulation from 2019.
LEN: The library is short staffed and so has started Summer hours early.
LWM: The library will be expanding hours, and will be open on Saturdays. Will be hiring circ. staff. 
MPL: The library will be hiring FT Librarian. Exploring splitting with the city and putting a milage proposal on the ballot. Will be offering expanded hours after Memorial Day. Is any library opening up small study rooms and what are they doing about ventilation?
MTC: Construction costs have increased dramatically, had to make some planning changes. Trying to stay on budget. Construction is scheduled to begin in June and be completed by the end of May 2022. Staff is continuing to work out of the Community Center. 
ROG: The library will go back to regular hours June 7th. 
RSV: Chris and Jackie had a discussion about security after staff member left with almost no notice. Is it possible to change Sirsi passwords more than once per year? Yes. Also, is it possible to have staff members have their own individual Sirsi login? Yes. Working on a work at home policy. 
SBL: The new library is still behind schedule, but not over budget. 
SCS: Business as usual.
SHL: The library will fully reopen June 1st with regular hours. Some seating will be available, a few study rooms will be open, and computer times will be increased. There are still some renovations that will need to be completed after June 1st. The plan is for the City to have a ribbon cutting ceremony July 7th for all of the city buildings that were renovated. 
TPL: The library budget passed. Will start with some renovations beginning with the Admin office space first. Will be hiring full and part-time positions. The library will be reopening June 7th with self-check-out only. The library will still be offering curbside service.

WPL: The library budget passed – status quo. The Burnette branch library now has fish. Had a virtual children’s

 program with author/illustrator Jeffery Brown that was well attended. He provided books to all the school children who participated. 
VIII. Public Participation
None
IX.  Adjournment
Lopiccolo made a motion to adjourn the meeting at 10:52 a.m., supported by Ester. Meeting Adjourned.
X. Next meeting date 
The next meeting will be June 10, 2021 at 9:30 a.m. at the Shelby Township Library.
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